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Tiis pr&ssrit stud^'- |-4aig two p-urpoe«8j Ilrsi , to iM««ur<& c^
in ©tuc^nt attitude Us^ward leaderaiiip resultinij fress tise m^ of
idMUigfts rcftultiri^?- rro0: u^ tssii of c(mwr.tioiml tQcnnlqitt^^r uuch
tm Urn leciup®, traiaif^ fills, ai«l di8cu«s»loci or conlferencii,
wt5,«tti ©ACii typ« of t«cimique ia -uiHgtd Iri ii» ijistruction of co3?.|3arabi«
eluMMia iri fi troop scricmli arid gecoridj t© detsrffiln© if '*rol®«-
pl*7iug," whieii Imv en^'oy**^ ^^^^ poj>uXar success ia cftrtain UidvM^
trial awp«rvl«ory p^rsoros®! tralnijig progr*w», s^lglit b«i an
«ffactive t«cia3Llqia« in tm £brml trainlog of coapmrable supisr-
vi&<»37 ptfrsoi-iijel (l»s.^ jK^^eonyittli^ws^ oXfie«rs) in tise Mariiit
Corps*
?h« aJj^ of tm 3tw&y mstkie s^&9»»asy tm deternination of at
Xaaat t«i3tativ« anawtra to tm ioXXt^lm qtn&stlonBi
Of tiie aainaraX vari&tiOiiS,, w.^iica ap^xsar® to ba tiia
most effectl'fa ^'rola-plajriiAg;'"- t«caidQ'u« c-arrentl^' u»«d in
iiisdi^trial smp&jrviBorj pmrsonuwl tralnliii:; prof;raii® tlmt
woxkkd fo© Msoat SToitabl^f for use 1« the a:Kperi»eiital
XlMt &.r« tii« trainirig . ' :mii» ctirr^ntl^ Msmd in
tim l#aderi:.iip ©oyrse of ir.*:..: . J. on at th,® troop aciiool
ia whlQii tiie ^xprnrimittt is to b® c<ariduct«d?
f^imt iristrusiSKt(a) or 83®tiiod(®) ars avttiiable for





tim two typ^B ot tralnliig Ms^&d hi Urn txpmrixmr.tal
plftjlzig" t«cimlqu« ssore ^ffocti^e taasi tarn cixr^ntly
U0od (Bfttnodfi and t«c*ir..iqui3£T
Dofinltlojaa
Bol«*' playlog^ 9M \ia«d ^:n3i% M17 bt dftflivod «a a form of
dra^EaAtie pr«d«nt»tLoi^ or sketclk in w<il(si:k tim situatic-ns and
**rol«a*' are interpr&t«td nod ^ftei«rd out" 9poa^kmmo\i&l^ or wita
a ai^imus of pmpar@ti<m \;gr iMMtlMBr& of t£)k& traioM grt»^p* Tt^
skstch "Is a firftg^st, a Beasat of Iif«» 09 )• It is b«s«d on
8 l«juJ«rsii4p probl«!s rrc?s th« daily vcrk aituatioii that i»
Imemn t& e»talMirs of titc cliu@ or tak&r> iVosi ti:^ mi^rlencB o£
mm of tiitr cXaas but r«copilsad as a r»aX ^ptc^lme* by oth»ra
in ti:i« proup ($)• "fiol^a" ar« acted car playad bgr saaalMre of
tha class irltn a cdniistm of prepar^tlofi »nd no raliearsal of
dialoeiM (11}« Tiie tadmiqtia, aa iva slmll sa« in adapter 11,
la a variation o£ t^ '*p^Qi;iodr«Ba^ and *aociodraiaa«'' Hole*
playic£« alao c^nllad ^roXa-^tdki:.^^" "a^qjerlonce ^^ractica^*' or
'*r«all^ practicaji" aa dcefiaod alt«ir« aed uaad in tMs atucl^^,
raaamblaa tija '^aociodraaa*' in structure ami objectiva in Uiat
tim varloua aapocta of the probl®.«; are of prlaar;^' iatpertaiMa
wliile «th« individtial»s |>erBonal ralatioii to th« situati^X! is
plflcad in tija baci<gro\md"(25)#
\tiJ .^UX^J i!— -a;
1C
urt?
uiHUry tr«i^ini2i| wmm^M m %lm stib> ct of loadgrjriijp
Ar;>p<»ar to b« inecmpl»t9 «iti:iO)ut ta« plur-AM, "laiAdaraiiiip is tlM
*rt of iiiJCluitticiog i»aR«Ei bexavicr* (1?) (64). TJm autxiors of
ttese nftnuals nxva not alon« in ti^ir ];»r««iilictiao jTcr tM.3 piir&fi«.
T0&<1 d«rii»(3 loftdorsUip !^r6 speciricftlly hut in sladlur ji^uraii*-
olo.;;^.' ^;en is© states that It ^is t*-;* activity of lnXia<tncing
p«opl« to eo-op«r&t«> towardt »oRtt goal wiiicr^ ti:^ eoane to find
1
d«Birable'* (52)* Ot^wrs hAv« uci4 vciry ^dmilar dfirinitiooB
ApplicabXe bot^ to sdlitatx mad axatM&ilit&sy Ic&d«r9i3ip«
ewever, tiM definition Atid scop« of leadftrauip Xca: purpo£«8 of
ttii« «t«dy will be :?sK»n» limited tJifin wiiat cculd bs r«.f<urrod to
as '^traditianal'* definitions, as tt««d a«rein, laadsraiiip will
rafor to tl«e •up«rvi«ian of ffiilitax^- personn«l in ttubc^rciiiate
p<»iitioiuB of authority and r«»por,sibilitj b^ th« foraunlj, rmcmomkPilf
antdoritarittn l«4d«r, in ti» no»-tactical tl&ily i»ork aituaticgi
vhffim tl^ Xna^^Nur d««lfi witii ni^kfordinatos as isuiividuala or in
CBtfdl prm^m Tmeti&skl ajad aoielMit I«(i4«riiiiip« t^reforv^ are
•ottludM by dofinition.
Juoixia d«finee trainJBj as ^ajngr procaaa by wliich t;:ie aptitudas,
akiXla and abilitias of o^^tploy'^s to perform i^pmeilic jobs ia
iaer««MNU** iS» ooactrasta trainii^g with adtaeation by stating
1
i'or exaaspl©, Btaraau of Saval Peraonnel aM training, ^imal
for practical Di»v6iopaiai:it of LeaderarAJp 'uAlitieiij OctoJwir l^hkf
p« 1^1 and L. ri : erniiai/tOii, K» D« iioui^h aad u. ";?• Caae, Tiie





utliAt *'oduc«ti0n is a proc^aa cf inereftsing tht kfjovXadgc^ undor*
vtazidiQg or attitude of «esployt«£ so that tn«^ «re b«tt«r adjiwt^d
2
to ti«!ir working ©nviroiaaent* (30), ()n tli« othfior hand, iiall
•tatas that training na^ be defiiMsd aa a prooias of aaalating
paraccnol -
• •••to iiAin crfcMttlvazMMMi in tricir prMNHPti or futura
work tiWHBiigii tba d«velopaient of apprcr>rJLst# habito
of Uioijgiit anc! action, skills, kxtowIsKlga and attitudaa.
KLIitazy tralaiA??, particularly fonaal trainiii^ ic laadarahip,
la WNra g«?ieral and all-iix;lxxsive Ui&ti thtt Jucius darinltion will
parait aiiico it aimft to incriBa^^ t.a over-all aXXactivan^sa of
indlvidtiala in ordar tl^at tha fanctior?al offaoti^ar^ai^a of tlat
cvsarilsation imy ba lG«raaa«d. Tiiarefore, waile i'uUy a.upraciating
tisa diatiiiotion aado bj Juciiis, taxi uaa of tarn word "trainiag*
In tnis ut\yi^ will ba aera ganaral, iiicluding not mly tiba
davelet^nant cX "yaJarstandin^j and ''attitwiaa" in tiia pftrsonaal
baiag trainad b^ forssal (i.a«, claaarocM) an&Ui&^B* Tiaxa, IJU.l*a
dofinition ia conaidarad aora applieabla to laadarfi.4p trainlQg
ia a eilitary sit^iation*
BoocoBaBJaaioned officgrs ara tija aj^ointad laadara ol ''rank
and fila" isilitary paraoaaal and p&rfmm tnair l&&4ermlp i'lmctiooa
^ tlm faee-to-faca lovals of ton s^ilitair:/ rU.6rarci^* Tuey ara
5
•'l^^Icsryaa Traisin^ in tiae Public :.^vica, a report ^ a
Civil ;,«r\ica ksiii&.u^ Cotrr^ittae, Mltcr- .jail, Clsairaan, Chicago,
19U., aa quotad bj ^salaaj (26)*

5ftW)ii»8tly o«.lX«d "tim backbone or ar«7 organiMtiou" (itl)
btto«u»& of tiid rol<i t^i« group plains &s satall unit Xeadwr or
«a»i»i«nt to tins l®&dar of larger unlta. *-;o:ieossai«»ioned officer*
•TO HQinmrmni pr^jmriXy mith iis^l«aMnting ord-grs &iyi ia&tmetiosm
tvttaaaitt«d fresi Uwix laowdiato l«adert aad ovwrsevliic Um
activity of |>er£<mi¥»l irji^r ti».lr >up«rvleii3*i (62), w«ft»ttt«r
(65' ^fiis»» & noaeoBsiaaiocMtei officer &«i **& aisbordin&td officar
appointed from %tm enlistad p@raonnel««««i^clell!ig iiis raiik teQr
Tirtua of £ 9r$irrant le«ii*d l^ aa appointing officer^ oMtad l^r
lav***
SDOCon»iis£ioita4 officwr^ lu tba Unlt«Kl Statwi llvi»» Corps
ara danotad a& follovat Corporal (tMrd p^ay grada); ^rgeant
(fauriti p^jr grada}$ Staff Sargaani (fifth pay grada)f Tacxmioal
Sargaant (aijcth pay grada}) i^aater ;$af|E»a&t (aavar^tii pagr grada)*
The laat thraa rank-groopa aw ganarall^ claselfiad as ataf
f
l'ot.iOd and Local®
7ha irdtial paragraph of this cMptsr sats fortJi the scope
or aiffls of tii® currer.t at«4y» Moirevor, a brimf 4@scripti(Hi of
ttm a»tiiOd utlliaed in coaductir^- ti^ .i^p&rljmiA &nd the loc<alo
are stated tiare in order that tii« reader will imve an adequate)
overview ©f th« order In win en the «t«43r »«* a«de«




6D»iti&ll;$ry It won ••^•ntial to «»t«bliaj3i %iM fact UAt ''raU-
pla^JUog^ or "«3£p&ri6ri«<i prft«ii««" X*aMi«r«J2lp tr^^^ii^ iMtiiods
Mim beer'i ii»&d with 0uce«t» In buslt^«£« And industry atuil th«n
te «Ntl«Gt till® particular tecimlqua or v&rX&tion vuioii apptrmd
no«t »uit«bl6 i^r U&3 in & %ilit«ry Xe»d«r8fiip tralaii^ •itisatieii*
fiae larvMding atepd iniro t«Je*ii ftJTtcr r««di£3g 6nd axmlyslng tij«
woaltii oT m«t«riAl on toe subject iii p»ycboXe^iG«l^ industrial
•nd |»rfitoxi}i«l nuattg«isjeiit pi^blications &Bd r«port«.
Tii« IsiCO L«a<il®r3« Co«re« ol ti»© ;,«coad l««riia Diviaioa,
Flftet iMTlJEie Forc«^ Cor^ Le^frune^ K* C*, w<as selActed &« tlt»
•lt« of the axp€risMiint btcaiiM it is « 3jurga« welX-org&nisod
jTorail larfl^ Bukio^, "Tim Cours« Itmctions iind«r ti^« cuopiiiutcu^tt
of tzitt COBSssanding ^.j«!»0xnal^ Oacond !b:arin« DivlBion^ ftnd uxK3«r tiM
direct «up«rvl«ion of an OfXlcdr^inH^imrs* vlio id ftMisted b^
iugfc Instructional and admir.lstrative ataff of eiglit officer* and
mixtf vnliJitod pi»rMc«i»l«
AmnfKaeiits vwro wtudm vltb tD* Offleer^in^Qisrge to ua« tae
eXMi»«8 (approxi»Bt«lj do mtn ««0ii) in t^io expdrisfBiitaX a^tud/.
Fifty iit»»ii in eacii of t^ Wo classes ^«ra p«ir«Ki or natei^ oa
tiitt basis of »«or«i« jawde in a. pnir«<«ic^«riBtt8t ft^teloiiitrfttiOB of
« qtti&iitiof»*ir« on c^rtaia ailitav^r Xd&doraisdp poXlcias, practloes
•ad o|dnio£is« Tr>^ initl&X^ or *^ControX** cXass waa givsn t!M
«iaadTci cIaa»ro«» iBstruetion in Im&d&r&hip by <*co£m»iti$»:iaX**
Wkihods aad t^ sec<»id, or 'ExpsxrisertaX" cXass^i used Uia iidX«ct^<l
-fri-y
.t4>"K-
, _L i:.i- .-.r -J
cm^ <)•&
TrolA-t^Xftjii:^ t«eJbnlqii»* In addition, sttidtuts in eacu ol 'i,^i&
QXjaMtm» ©cw^loted very brief one page n\irvti:^a after «a<m of t'm
cl«»ffroom periods la which th»j rated Xtxt Instn^ctlon as to
«l-^lic&bllity of aubjwt isatter to &n KCC's ssv©ry-day lcftd®r«iiip
probliwt, individual bpA ,^rottp interest ar«i l«vel of stud«nt
participation as oiridsncsd bj qtMstloiss and disciissiops. After
co^laticHti ©f t*i« Blgr*t i;iours ^f for*£aX ijiistruction ^saci ol ti»
groupa iiftt ijivsTi a poigt-€!xp®riasent admiiiistration of tise qaastion*-
Ejalro*
?£]« affactivanesa of tae tftx) taoixtiiqtsos was tlMKi avalua tad Jn
tarwi of t'm maaurad ci-uusc^^® ^ attittida x^sulting fk'ae tna claas-
rM<» Ir'UJtruction, »tu4ent ^unra/ ctata and cawMmta nada br^ tiiia
instructisnaX ataff*
for St;
Tiia I'^cuDQsttlsalflciad Cfficar of Uia J^^arina C«rp«
invarifiblsr haa pt&mn ti3 ba a ao«|3«t«nt, C6urag««>ua and higmy
anecaaaful Xaa4ar al aan JUi eoffil)at «ituationii»«>and "Urn battXa
ia tins i^^off* Timn it c^ssaa to evaluatli:^ tactici^l Iaa<iarahip
l^raljoing « «V 1«^'®*« liowavsr, sdlitaiy l*adars<uip ia net all
•tacticfil lasAlaraiiip" of taiita Ui the fiald. Ti-^ tottar tarsa,
tMltxIing aa it does tm a«st critical araa of j&ilitary leadar-
^olp ia ®«ttBral# actuauLiy eaatoracaa only a ajsall perwiniaga of tiie
antira aaope of maMumi»»icmd laadaraiiip frosi tm point of via*




6vith i%9 mmAm'^ mi£lm»» Mries of atdmlxiiatratiTs votk and
gyard d«tall» mA tru'm-ixj^ pariodi^, mk9& n^ th& clallj work
•ilAiaiioi;! mi»ruln Qflectiva iQiAder&hipf &9 it h£s been ttofinad
i& %aL» »i,)M^, irai»t b« «jc«reii^dd by r.oncosasissicned officers in
order tiiat tm iaraedlate, aver pr^a®r4t, dsy-tONi&y worit c-f the
orgAaiafttioii smj b« accompliawieKi ^fflciantlj a^d «rf®ctivslj»
A brier •aaMaJLiatioo of ollieial corrca;f-or^:»nce and rstportfi
iwking rsr^rmce to noiicosisiiai^ioaftd officer l^adersidp per^
X«tiHkao« ii: 'i?»r7 recent jtarti indicstei., ss s:iall be pointed cut
let«ry tU&t thcf s^icceos of tnlj» froup in tactical XdAdorship
iMB far «xc#ed«d tii«lr leadersiilp p^rrcrBsuric® as e. grotip in ta*
leat; imaarticrua and l&&a glaaorous, Inst also tmc&usfstTy't e^aily
woark sltyntior..
Otte autxtoritjr ori tl^e s^^iibjciCt of leader]^ ip of a nopp«tIit>Ty
nftturs »t«t^^s tiaat «Succ®«a Lrj perforsacce is tii« ultlraste
crit«risa of riccses ir, traininsf**." (52). Ai^o^'^ne rarailiar witii
tli» Arawid Fcrc«8 wovld ij^urdly dei^ tiiftt this statci^ent applies
eq\jslly well to isilltary leadarjsiiip, yet if arhat haa been ii^lled
Ift gsneridly tr«e—that the noncojssmiaaiORtd officsr j^roup in the
Sairir« corps is aot perforsdng it« daily leadereidp function in
Uie ntsm/ST to be ejcpected—»than It xoiald appear r^cessary to
coiiClude tliAt ROK-tactical l&&d©rsnip training of tiie i^ost-srar







9is viXX b« pointed out Iat«r in groater detftll, tuch traialag
WHnMCLIy ifi r<»c«iive<i ti^jrc-ugl-i 8uj:«rvi8«d gul4ar^« And euiperiaiics
*»on»tiid«»Job'' aiai fegr instnactiorji in service &nd troop schools*
In ti» Iftti«r sit\j&tXorj^, tij^ iraiiiiiK^ netii^od used in tiite clauss*
rctm iOA he^n g«ner4Q.l7 ccririned to mi&t ^&X^t \m tenavdi
•convent ioi-}«Jl" <xr "traditional^ tscimlqtae® eucii ®e iiae lect^irei,
trftinlii;.; lil.^. &i^, more reeently, tu'ie conX«r«nce or diecusftion*
T£t«i such a practleid and iis|)crtant anpect or %ii& leilitary
proi^ftAlon contiiiudfi to b« pra£»9nt«»d in our souools ^ Ui^se fist£)od«
MNwui •femeie wimn orm consi4ier&> ixj« £iiigniXic&ni MivmnemB aadm
d\irli^ th« past t«n or 12 ^ajre in developing mid uaiiag aer*
realistic inetructlorial tmt^m6s ii% tm «r9& of taction mm
tecimiqu^fi* Tiil^i brinies us to a cor.«»Ider&ti<m oi tm q\^stion<—
are trisre sagr saoro practical aiid naaliatic trainiiiii tecoiiiques
or iM»ti:iode availabls) for uae in Urn clasarocKs leader&iilp trairdjng
situation?
tm fiuGceas, in aai^ iaduiitrial orgaaisatic-rdb, of "rol€t-
playijQ^" or ^&x-p&riMfiCe pi^ctico** teci^niquitib xu d®¥3loping atid
improving stsp^rvi^r^" Xaad^rssiioip &:: Um forefiMn level of siensige*
tDsnt indicati»@ tr«at perimps sii<^ t@CimiQt^i» m;uld i;jiavQ siailar
«i«si»ijftg if mmd oti tim cosiparablfe militarj &uimrvi£,orj l«;v«X
of trie ne»eonala«io£»}d ori'lcer le<E»der. ^u&t tnxu ^rou^p is in










tactical l^sdersiilp it apparent w^imi an AAalyaiit 1& raad* of
»tvdiM», o££ici&l corri»&ix»\<X'&a(S» Asd rop<>rts laftkJUag rai^ortf^oe
to A nosiccsmiis^ior^ed cmc«»r l«md«ri:ilp ft£ it ^wu^ bi^en dtifiiMd*
C«ll«y» ill ft r&cmit sUixiy, £&«t«d iaat too aucn «^i4a«i0 ^ueui
Vmih £iv«B in ti:i» p&8t to ta* algnificance o^ ^tociir^al aiid
t4CtioaX activities in ntmetHmlae ioaed ofric«r leadar&iiip Aod
t^ training: tiMr^for," iviiilo^ cri tm at^@r imiid, ''too little
attention has been !?ald to tiie nor>'tactlcalj paracimel Kainftgaaant
and huaan ralatlons activitiea inherent in that lt*a4i©rs»*ip**
(ttsphaais added). This anaa writer corxludes tl^t i;^ood jsilitary
Xead<jri»rilp misi imv^ teci'^i&i3l &M tactical c^iM^petaDoe but fit
tlaa aaawi tisie '^nct also izxXude a eound undei^staeding iti^
kncnrlec^ of tiie proptnr nandllng of »}<* (13)*
In early 1S?50 tiJ^ feauririe Corpa jaroBRilgated a sigaificaisfc
flordar (56) reiterstiJig tiae official policy of tlje Corps on tlia
aKttor or peraonel leaders^p rnvd tm iiaportaiice cr "giving d%m
••fiaider^tion to ttm peraonal situation of each individual waariag
ita uniform"
.'.!«iual inspections aeoctaietad bjr tii« Inspector Qer^ral oX tiia
Itorifie Cori^a in Um reeaitt paat indicate an aeareaeaa of the
g*iiaral lacV. of co^petei^^r in aeuaenKlasiesiad officer iK^n^tactical
leeder»hip &nd ri^rtrier ^>oint \}p tim atmd for ijs^iarovir^ old snd
developing imm iet^lmitimta in min-tactical leac^rsriip training*








u«ca^l«t«d during ttvt padt y»fr, reveals »«in»rftX d«ficier.ci«» in
l«ttitor«ltip $s it t)a8 b««tn defined for thia stvd^. For «xwir)l«^
tu« officlRl rsport (60) for oin« l«ri;« Irjat^llation indic«t«»
that "IsiprovffMmt in personal relations la tk-slrabl•;••" wnd th«t
»803^.*»nonc«Bal»eicaied ofrieers are apparently failing to giwi
adequate att«x:;tion t© tn^ problena of t*ie ir4ividtial.'» Jim
report l.ndicatsg ti;at t^ condition is b>- no iscanc genaral but
'*aj:par«ntl;j»- r«e'altB fro?* l.ick of realisaticr. of responsiMlity
Ixi th.is reoptfcf* en the part cf the Kericos»i»siorifi<* offic«ra
ccncamwl* The presence of larF.e rrit^'crs of Kosarvd lismooamisaicMad
officers, who lack practical ejqpsri«r;c© in thdir etirrerit ranka
(iiavir.g b«*n proaoted utiila on imstivo dut;/), or wiic foimd r«-
Ml^tatst £ro® civiliaa to ssilitary ^m^u too <2iffictilt, i-ias
mdNmlftad^ intensified tiis situation im6&r disc^jaalon* This
«aa noted in aifiothar r<»r>QS^ of inspection which points out tiuit -
©f t^ MCO*a arc* reaei-ves iiu^te ; rin&rj-
. ecNoeem ia tijeir returii to civili«m lii'e Moi nita
praaaing p&r9K>r:».l pTdbl9:m of th«ir osm tl-*;^' liav©
llttl« inclinatlcD to liatan to tbm freblwtt of
a^boreiineteti.
Tills aajse report spti&t@& tin&t *^riQfXf»mX»&XciQ»d officers ar« not
aitparvi&ins t^teir &ubordinat@a to ti:t« desired d«gra« nor ara tim^
•ooeemisg tiieaaelvaa «riti« tiieir ^ubordinateaj;/ parscnal prablene








Tia« probleia of Isandllng iMwrl^' reei^jited p©r»onr«l with
in&xi^rl&mmd noncofSEsi^^ioo^d otSiceTs was commmtsd 9a in
fiaatfa»r repcrt ©f «n iiis|.)«ctldc at a large Recruit S«pot, TiMt
fiituatiJ^R, «•,,.• directing tim trajieitiois 1» & gre«p of yo^tf*»
firerai rwlativ*!:/ eaeo^ hosa© lining %o tim dtscipllcc of th« »©ir\'icse
tJa^>ugfe le4id«rshi|>—nf:?t forc^,*' r^itires a drill instructor
(none©p^d^E Ion af^ officer) with «l:ifinit« pati«nc® and a felgk
l«Tt8l of good i«d.i;aent,'* ficcordini; to tJj« Inspector ^3«iMral*a
report (60)«
A S«yiate Pr^-psrmdrmMS Sf&€mmS,t^tm Htp-art (56) or coiiditlaai
et certain Favjr ajri4 i^arine Corpt 1'rtining
€«rst®rff r^cosaeended,
ii«oi5f ctlMHP thi^t?a not directly p^irtln^rst tc tliis stus^,"-, timt
%im Marin© Corpe t«k@ '*ifissiic!i&t$ Bteim t* i^parovs sorale by -
"etebiitaiEent ol' a r«jaliratic ij^stsn irii«r®by
•iJlietsiii parsorir^®! iiaj S^^ ^ i''^^*' iia^rlag for tiisir
gri«v«xiC0S witiiowt i#ar j>f r®prlsal».,»,
Wltfemst e<»aBB«!itiisg on tnt Xscttsal scctarscy of th# r@p^t or Ui«
wladOBi of t]-i» eit«d r^ctmmn^n^tlon it «sia&\sl<l b® appar»nt timt
«J2r grievance prec©dur® sjs^tfim in, & l&rg® org^miaatiom, civilian
GF isiXitory, dafpe^ds f?ar s^iceass on tls© d®gr«« of iindarsumdiii^
tiM co-0ixiration f^:it©i:d#d by %ts® £ac®-to-faG« l«ad®r or mip©r»
viear. As Hotthllaberg^r (lO) stated in discussing tim dall^
|'a,cf5-t.o«-ir®c® rslatlonalilp of suparviaar snd stibcitiiriiiite la busijiiitiifi
•fid i«dt2irtr:/ —
• •••oiil^ ti:aH7-agh tii4Wi ^j^fkc^^to-r&c© iiiUirscticxnaJ can
tiis suborcliimte leara wu».% im tmp&ct&ii of Lii^ msd wii^r©




mU •».ij. i<L'^j«i aa.i> v«/ '^4i.«u >\.-^ u «jk;
he b@laag@»«*
rt -^ould s@«m that tl'^ -oltii^t^ staccGse of 'tntiAtever aQrstwa
iv la U0« depends la large r^asura fm Urn co-operation m& akill
Altl-ieufh ths Universal I'ilitarj- Training and ^^smee Act
(Fiiblic Laat 51 )# as proposed bj tm? Hatioiml S«C"uriti'- .raining
Ceaealsslon imB h^mi d«-fi^ats4 by vot© Irs trie -S^rid Con|jr®8«, it
c&n b® agsissset! that otii«r propoj&els on tale eontrovsraial pro4«K!t
wllX b« fortTicosiiji-^ in CQxm'^siu.i^mBl circles. Ar^ propoeal of
til® futixe will be esstt-jttally si^.il©T t© tlie rccantly dsfeate^
bill in poiiciet atid star^dardi hairing to dfj -^Ith th€ coKp®t#iie«,
iQiffiilitv fiTid abilit;^' of hots, cojmiSEi«5ie-d &i^ nor.coj^isiiiaried
trainer p^raoxsml, Timt this c;cr£5isgl«5^, (5?) vi«wr®d ti-m isatter
of leaderalilp &s a ,i5o^t vital factor in th@ !.1?T .?rograjs Is
Our r»sv40s of t^ae succtssrul Fort i&ox Eatperinawit
• ••• cci:vlriC©d us tliai tb® i^ej to,,,, resposmIbl® conducst
&:, tii8 j:s.rt of traiii«#s lie© iti t£it quality of tnair
leadcrei. If tt^ stsridsr^ of tli« groups &r€ tc bes
r&istd, anc* th^fi r'«intaln®d at tli$ r>s»^ le¥®l, ^vsrj
«le®ei:t of tl*;^ Isjidersliip snist indsrstam tii© nt&jciclaiPd
sjid b« c©r*vinc«d of ite ©88®2itial rigr*t««»s».».ail
officers, eoj^ii ssionsd a.;,id uonc?»aiis»iosBd ffiiavoicJabij
infiusuee tr^e ci;&ract®r cf Uie s^b 'Oiid^r Uiers l^' tiMir
^^o-rcls ar^d tiisir aetion«»«,. '"« tii»r«foir® re.g&rd a»
!*-&ttr.rs !.}': first iB?|;.ortaa«;€i.«.«trifet all traii«ar
psrscr.ijsl be tiioro».i|jaly indoetrirjated irj tiis working
^iiilcs^opby of tim progra® ^nd acQu&int^d wita U*4«




t^ for^goin^. «xA3ipl«« acd cltatlonn, with. %im vxception
or UiMt concerrdng ftiiversal JitjLIttiajy Traltiing, provide «a^»
•vi4«nG4» ^OM past t.xj?®ri«tj©® of ti3« z:©ed for developing iiegprov^d
tr«iiiiiii: techriiquea in XttAdersalp vnich vill iiicr^&stt t^ui •fjtacti'w
n««s of tij* iijctructlvjfi pr«®®utod ir, troop sciriooi»« Tae IMT
citftiiCK-: «»>¥«« onl;/ to o^iuusixe Uii6 iVtfd. fear preparing nov
for poftftibld rexr^^iJE^siS^'it^i of tm fut^r««
C)tl;or i.tudjtgs
Saiporiisdatml field st^'i;®^ usiing rol®»pl«sni9 M Hk •d»»
eatioital or trftlnlrg tecuni'^v.o ^ia¥<i; bsen coaspiCBOu* by tia»lr
AbMmc* in th« literat^irt» of educational psycaole^ and itjdu»-
trial p«rs«mMil trainij:^, although repc»rts of Uie imrrativ« ftnd
«ftiH» «tt]43r tQTpt ^v® bo«iB acilitfd* TImi efteotiveness of roXd-*
pX&ylx^ in msiMurrlaory ajixi l»adershjLp training^ cl&iifi«<f. by Its
•dveeatcs, appoars to b« a aotttfir of s\sbj«ctiv« evaliatiosa or
opinion rat«:i«r tiotn tue re&iilt of a taors ob;^ctiv« and scientific
•xp«ri]aimtatior;« Br«dford (?) dlsous&®«'*eatpttri«nce practice**
MNi«iO£yi &is & m^jOTj, alt£ioi3gii pr«14Mii«X7« atalaod in iiKiustrial
wvsjpervittory trainiisg of tiJ» f\it«re. B«v«lfts (U) pre»«nts «
BubJ^ctive ®vai\i£ti<:r» cf rolt-playiag in nanagament trainiJtig*
Qi wiliisaa ita adTanta;:>js and t^ia devalopmactal &teps in a typical
tralnio^ mtmioti wiwr&in %m tocimiqijia ia t3S@d» llis approach ia
pointad toward aidiug oo^ir&a laadars or inatruotors in t^ia xt»%












or proc«dur«i in d«ir»XopiRg a role»pl«iylng leactersMp training
Miasiou in industry and poreoents a sior« d«tallo<S discussioa of
repcrta a case study of tlm \mB of rolo-playiii^ in a factory supar-
¥i»crs' training cour©®» :-4^r*cii (20), Lipp«»tt (33) *aii Br©ada4
(10) dlacuae Um tlworetlcal aapaetsi of rola-'playing and tx^eir
appllcaticn to l©a<}«rsiiip trainir,,g in varicue f lelde. GrahiBi
(22) brl«n;>^ rapcrta tiie affaet csi atui{^»ta of using **8ocio»
draatt" in wave officar training. Im "a ffact'* was dotar^lnod l^
Obaervation of studant interact and entausiasffi in periods wrtaro
%im tacliniqua vas us«a. Z&Ddmr &nd Lipp®tt (6?) praaatit an
•xcallant diacuaaion of ti« corsdiict of a rola-pl&jlng oar '^realit/
jwactice** training aituation wiiila Zandar'c report {6^) of a
World litr II l^recant Harine training pr^graiB ia particTilarly
applicabla to tn« currant &tuc^' b$ca\i&« of tha ganaraliljr parallol
elrctasataiHsea*
Col«s!«n (12) reports an axi^^ri^sant irhara rQ3i*«pligfiBt ««•
ttWMl in a cellaga acadeisic course* Ticta exporimantal desit;:n
Incl^ad two groupa arsd a jxre- and poat-teat, Inadoquat© controjus
tted relatively f«w rolo->pla>^ ir^ aeaait^ia WMi* hia findiogs
inconclusiva aatoapt for **introapaativa data ccsicerjiii:^ tna afficiency
•r i^a taohniqito*" 3oiraan*8 caa# &tud^' (6) in anotlMir coll^ga
acadasdc aityation offer* partineat et»g,r««tiona to ti.»e i^-iatructOT








•tudjT ill irxiica Ui^ p9v'Cuodra.^^'tic tifCii^^qua wbm used in a colI«g»-»
level eoiiTM Appears to 'be ^~^&t exta.4«iY« aixi oosiplet*. Turmi
projfictlvs d4«viG«» w«r« used to tsi^&sure c^.sn.-r^s in attitude 4uad
btt^vior, <»il>'- one of wiilch, a Yobles^ situation 'iHa&t, provided
reHetle data accorditi,^: to t'm author,
So far as can be ascertair^d ttmr& have been no re2»earGti
atiitlies or field experls^nts uaiiig role-^layii-jg or "pasrcho-
dnmatie'' tecisriiquoa in Bsilitarj leadersiiip training eituationa.
Expansion of tDe regular tlHrifie CorpS' ai^ poaalble furtnar
eayMMKLoK in ti^i event of another imtlonal esi^rgencj, ae well aa
tlie poaaibility of a yniv<tr»al Uilitaxy Training ?rQ^r«mf r^q^kirea
UiAt noncaoBlaaioned officers be wsll-traised in both tactical
and n<si-tactical loaderaaijp .Cuiictions* Tiiat tiie^ are receiving; tim
training required in teciinioal and tactical areas is iitdioated
bQT thm success of tm ^jpro^p as a wi3.ole i& cc^sbat siituatioas*
iiBvever» tiis Section^ "Meed f^r 3%w^p^ ^s ai^ly iijdlcated wi^rein
cium»nt n^E^WHBia&ionod Xeadersiiip Ims beeii deficient in certain
mn-^sajiafej^nt «nd hu^san relations aspects of tuM nort^tactical
leadersiiip fmiction.
This study ; s»>dest in sc(^e tiiougt it is, may be of use to
imits of tm Fleet Umrlra^ Force as well as otL^er organiaaticais
in wiiich ferml instruction or traiiiirsg in leaderst-iip is provided.
















pr*cti«»Il;^ «v©r7 unit ths aizo oX a battalloe) w tf^Mdron JUi
tm ?l««t ijttriav l'ore« snd also by ssasgr large and tiaall \»—9g
•tfttioim mid d9t%mcm&:rtti UiTGXighoxkt %lm M&riri^ ^orim» l£ thft
i^cAialqut ua«d in im «xpsrlisttntal slttifttlon la sueetanfulf or
•T«s si2Gw» proedM of s^iocess^ it is reftsoencble to &s«uim tiiat
relt-pla7.1itg an a tachnlqu® in l«&:i@r$hlp tr&ining would aarit
f\arti:»r trial &n<^ ^^cpturinefitation in ctii^r luiits.
file s%Mi^ jsay bo cf pesalbla uae tc rctspon&ibltt omcers at
tbi» iducatioml €<»xitttr, Msrim Corps Schools, Q\iimiico, Virglxiia^
iB suggsfttix^ l)i^)in}Vts»nta in tba ediijoational proc«dure» uB«Ki in
tba leadors^p courses of th« c«V9ral acl-iocls at Quantico*
C^JTicdra at JiHMlQiiart@r^^ irarine Corps, r«sponisibI« tmr prnpariai
XaacWreliip training ijristn^^tions &M su^i^atiorui ftxr vatm t^rani^
enl tiM Mirlae corps »i^ also fixMi tiiia atudy oi value.
It is boliovad tiiat timr% la a d«:monstrat«<i ramd for iif^rovinf
ittid d«vtlc3plns t23« leader$M.p skill of noriCa»issionad offletra
of ttH> lf<ari»« Corp^y fSfSpeclallj in tha aaun"wanae^aant and mm»n
rslationa aspects of the leadership forxticstj in daily work
aitiifttions. tiais caii b® acco-plisiisd, in part, by dovalqpiag
au*a of factive typas of Isaming a3q>«ri8noaa and isort afficiant
training taetoiquea for ua@ in troop ^claoola* la addition to
tha rm^ for this study, it is boliav@d %mt dafinito aiid ImaftdiAta









Turn t&mm roXo^pIa^ruig^ ro^AMtftklng and tisqperienca or rvality
practice £r« v«ri«ti«iis oX ti» "psychodrama** dirv^lopod^ if not
origitat«d, by an A^ntrian ps^^ciilatriBt, Dr, J. L» l^areno. 'Vim
actual origin ot the "payciicxirJMia* tacjaaiqu* &pp«ar« to b« in
dlap«i«. Aaabacher (1) (2) Isolds tm% Siacoait, the scientific
director of '.jurmim. ssilitary peyciiology prior to wcrld '^ar II,
MM trsa orlgixuitor wimn && axp^rlm&nteti -with tins situation taat
Ixi tiiG X920*a a& a I«ador i&#lactlon laisthtxl* On t^ia otlitar im.iad,
Moni»o k^as counterad vitu a spirited rtsbuttal to tm.» id^^,
•antendiri^l that ha (Uoreiao) first -^JAttd tJaMi tecroiiqiia in t^
trwatsant ei nantal ca^aa in XpXO and that a« actiml^ coiaad tim
tera "ps^cixodi^ftiBa*'* Iforano claims that liia id^aa ware first
publial-Md in IMia L'tegrr^ifthaatar in 1^23 at ?otad®sj ajjd lii&% ii»
brought t.i® idea to Aaarica siicartly tiysraafter whara it -ivaa
TJtilia«d in sucti diverse fielda aa •'<Jdi:cation, grcmp work, cniicmilla
arganiaatlan, payciiDlo"-;igsl testing, p»^hotfcar«p«r, acciclo^ical
raaaareii, co-opissrativas, by^sin^aia, induatr^ aiKi id-litary achoola'*
(3S).
Tha <^aociodraaaa,^ another variation of U» original tacl'iniqiia,
tea a ftaadasB^ntally dliTeroot pwrpowtm Haaa dirfer<»ntiat«» batvaan






ln<!ividii&l or e i^rc^>jp of indlvidtmls Brr* privately
involved. ^iM»r«as aioclodrwM deala wlUi probloats in
waiCii tiie collect iv« aep^sets c^ t.)« prcblsm is /s'ic7
put in tiio ioreijround, tia« individisal'e private""relaticjn
is put in tii« back^rouncU Ti'i« two canriot, of ccuree, ba
r.aaiXjr ssparatod (25 )•
tim first »aj« or p»:^'ciio»sociodra?»a tacaniqiros in otrmr timn
laiiital ciiagjrioais &nd Umr&py is x»>t clear although wa knew tin
Outsmai Dilitaiy ps^iiolo^;;i£tta uaad a fGar% of rola-pla^ing^ the
"aituation taat," in leader sslectiofi. Tiw I^itiaii Arogr also
qmkI a aisilar tec^xique £or tim saae purpoao dwing World 'fur
II (27) &B did ti«» &lt®d ;Jt8-t«B« cfflce of Stratagic 3«rvica«
ixt »cr««r*ir^ airanta for haaar*3us duty dxiring tii® sane period
(29) {SO), InassRiCii as tiiis stud^r is coneanmd witn roleN^la^^ing
variatior.* of ti^ia pa/ci&o-sociodrasa tecrtni^ua aiui tl^n ooly aa
a a^£p«rvisory, ssasaga^iajiit ai^d laadarakip training method, no
furtlier effort or ispace will b9 devoted to enlargiaf aa ita
ai^licaiions In ^Isctio!'^, adoeaticn ar^ oti^ar tr&inir,g situaticma.
Role«pl&;^lrig variations of Um pa^ciio^aoelodraMitie aatluxl
liava baan tjaad in tii« auparvisor;/ personnsl ;for«saen} training
larcipraBa of wm^ larga iijduatrial org&xiiz&tinnn daring tin past
tti^t or tail ya^ra* Its i«^ in auch prograisia has bean al«oat
axaluslTely in tha husan relations;^ aan-aana^fKiaxit and Xaa^nraislp
«na«a of iiodustrial work aypervi^ion. !^'iller stataa t&at Merano's
Soeianatrlc Instit^ta first Introsluced role«^laying aj«licati<MMi
in. industrial situatlcnfi hi l^"ji'<?, K« fyrt-ii©r statea taat since




nA ifl :'«vr a part of s&siiy traixdiig progWKsa* (37 )• LongtBMkMr
r«|H3!rts « £tisd>' (3I4) in vhicU ten orj^ilaati«a«« rttaptxradcd to
liiciiiriea coricernlng their utilisation *nd opi&icm ol roie»-
pl«7irjg a« » training »thod« ."Ysctiatlly all of Xrnt inforaafttioo
<NHrivod ca»sd rroM «(mpanl<®c ^ho fot^.d role-playing a "SQetiMsrul
awihod of training'^ alUiou^h he i23dXej^t«» taat Uit smtaibsr of
ooi^Bi«» \Aii\g tm tacmiquir «i)^p4Mir&ci rslAtiveS^' '^mmhII'' and
tliat laAlng MiapftiilAS l^ad r&tlier ^elaborate tr&ining progrotas**
2
lNq^«rt:i in profeasioral aisd p«r$oii£Hil oaiuigaM&t jmblicatienfi
d»8crib« ta« US6 of rolii-pliiyiij^; {read.itj praetiea, •3cp«ri«no»
pr^ctice^ «tc*} in persorn^l training prograoa azxi disc\uts
a^llcaticii$ of ti^ t«clmiii|a« in &&'mrtl industrial training
aituations.
li^ ^^^^^"Q^^ t»fi^ iR I^!xperiMi»«t
Ih order Ui <!#t®rair*® t^ e^cact for» of rcle-playin«2 to u»«
in tte aaparisnntal ait\iatioaf it ^aa nacaaaarj to ;i«l«ct or
divitdl«!p or.3 Uiat i^otild ^ aivt suitables in viei? of t«^ larga




* Ccsipani®® rtsportifi,; tiie u»a oX r©le««»pXaying as a traioing
tacimique included, for e^iaj^la, tiaa &r««trong Ccsrk Coa^ftc^y
iMMastar. 'a«: .taa Lif« Xaaurance Co*. Vmt Tork; a^naral
Haetric Co». 'c .: ^, ^l» T#, and Thoi^>aon ProductB, Xsic,
Cl«velaiid, Onio.
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^ tvrimijm Mift 8iiil3«to8 wms^ of the reports and artioloa
pubUUiwd in vmm^waat^, ptamooml aad p»yQi<ologiml pttrlodicals
on rclm^pltkyixi^, «3($>arience practice, or reality practicn as a
»v^rvl»*sry or leadsrahip training teciini<ju«« A p&ttem or
Mqu»iic« of fiteps v&s <ldV»Xop«d £ro-&. %n& analysis and iis®d a«
a fuid« l)y tfi» regularlj asslgnewJ ..iBctructor for tij« rol«-
playing aesiilonc in tl» «xperi:»intal aittiiition.
D'jrin<;j the co^rs« of tm revifnr of literatitrc it beevM
«fipAr«nt toat mriations o£ role-plajin^i s«y b« divided into two
gciuiraX cXaasificatioas according to tha aisi oc piEue^a « cf tha
traltaiii^gprogrj^st witaln ifi-iicii tiw/ imre us#d* Is t^d firtit
category are those variatioiis i«tiicii pertait a gro«5) o£ jftweswn
«r sRqserviflcrs to laraetice! ne?? rietnods or taaladqiHis in tiHMMa
ralatintf car in imndliiig p-eriior.iaai protl^SiS mich «& grievancaa,
eoa$»Xaints^ laycffs, gtc» In sucii traini.»ig aitxiailons ti^a
aa^haaifi woxild he on practica ajic d^yalepgaant of ai^cific akills*
Trairdiig frow|>J£ would bs necaaaariX^' saiiall for tsm rol«-playi»g
to be at tH stiCCQSsf'i^,. Iii tii« ssccorid catagcacy ara tJaoaa
variaticKs wklch ar*& used -srlth large gro^j^js whara ths naln purpoaa
ia to eoncentrate on davclvpijir; inajj^i-it a^Ki cl^^iM^Jug attit^Miea
rather than allowing the traii:Lea to "practical specific laadar-
aiiip aJctlls. In %l& mMrh&>^X, li-'-it^^^- classroom facilltiaa and
a sisr^/ tight 3c!iedT7la of clA&se::; ,vade it impractical to sub-
divide trie eighty jaan cl&sa <pro\4'?j[> into assasiier ac'Ctiona £or tine
rcl«r»playing laadarciiip aaaaiona* It »aa naoaaaaxy^ tb»r^£Wg

to Hadt Vm obJ«ctlV!3» of tim Q3cp«rij»nt to tbat ef the latt«r
category', !• 9», **developin f.r InsisiJt «ind cliar.^irc attitudes,"
This w&fi 6gi\& m.\ true a£ffi£S|?tlon ttu&t « sigjiificaitt inprov«miit
or Ci*an^« in attitud® toward l«acl«rahip i&ethoda, j.'-ractices aud
opinions would aave a bensficial elXect en stydent noriooaBalasioncS
offioer behavior on th» job after coii^latiani of %m LaadMra*
Cour6«»
As pr©viot:al7 it^icatad, the reviaw »nd onaljjr^ls of avail-
tSaSLm litaratur© 031 tise subject permitted iiie d®val op?55ant of
atopa or pJiaaaa for iis« aa a ^:iiide to the instn^ctca:'. tiie taa
atopa finally uaod ar^ sisMDarlftttd bvlow. liwy wer« dorlvtd
prl'iCij:>all7 Srom ft ptt^piiUt on role-playij:ig \:^' Argyris (3) aisd
articles en ttm ©nbject ln^f Bradford bjkS lippitt (6), ireisch (20),
Lipl^itt (33)* ian^er (68) and ^Mviis^ aad Lippitt (67). Tiia stapt
•ra —
yiT^gy • ?h© instructor sensitiaes Use group to ita laadar*
snip rm%dM &nd diaoaaaaa tua valui^ of tm mmBtm
fiO£|/€arienc^«
SECQIBM'laa Xz;itatructor «acoura.g«a sus^i^aatioxi^s frois tii« «lMMi
0)'i spscii'lc l9ad«r»aip pTohl&m& as t:;ey i«ave
axpHarionced ciae.ta» Tiius, t.i* eiroiQ) ia »'warae(l-ttp*
fear tha rol©-^Eying tc follow (ll*),
TKISS - Owt of tiis "problajaa'* i« aaleetad by tb» group
(or iiiiitructor} to be draiaatlaed csr "act©<l out**
hy aeveral r^sessbars of tha clasa. In aosse instam^aa,
it is aovisabifc tc pr©»select one or ail actor-
participantB in order timt tii«j jaay toecoma aiore
tiioroiigiil}' Xaciiliar wit** a ^'articular probleia or
»it;^atic.<:« Mowever, no raliaarsal of lines siiould





FC^CT-TH - The Instrucrcr c^fi/.ci. t..© .xobXes^ aitiyition and
""""""""^
roX®j& for tiae particii>aiit® ao taat ti«« sk«t{ i- doea
not b«ccre€ s ^battls of iriagiii&tions*-'*
FpTH - The Instructcr assists ttjt group to obsarm intelli*
gantly by erapiissizifis tiie central id«a in tiw »k«toi»
anc ?.in,-j t- ' : class r.ote anjiiu^iig tboy
belitt .• . be si, .. . «iit as tiie aketcii d«relopa»
SLtTH •» Tim ssituaticm is ©nacted by tiie '.. »;'Articip&nt«
S>rViMH - T ' iructe^r *'ct»ts« tlt« wcticn linmedistely After
tii ^.aa&x. or wiwQ i^ l'«?£fls trie s^k^ten iaui accoeiy^lisbtd
its purpose.
SISilTH * Vm Instructor initi&UtB the ciecussioii pii&se by
allowirig %lm actor-^mrticipants to c€a««nt first
(in or<i©r tiwit Ui&y m&y aak« i'.i& ^.^ral opportunity
%e pcdnt out ti»eir mistakes) &iid contributes
^xp^rt" opiTiioa* or ctsasients w««a sad tiJMm »aeh
App0Ar to be d®sir&bl««
HIHTH • Holes aro r^-plaje*^ by otiwir m«iBb®r8 of the c1as«




fdUiM* (T.i- ^, :.ORal with tito i„_-- .--^jr
Witt© iB if: trM? l>*8t position to decide if avkch a
procflK5\ire i^p^ars d©slrabl«.)
TE^fH - Tbtt Ihstnactcr sTsasarit®* tns major points illustrated
\;^ th» sktsftcin and brougiit oiit in %m subii^quaot
dlsc'wisssion*
It •««is bsllsTad that tiiis tocimiqud of lesdsriship iyistnictiaa
would allow awr.Bbers of tiie ©xpsrimental jxJ'o*^ to gaiJ'* a aors
vivid and cl»ar irmlght into <rsr®rvt!iiy probless af ^O) l««d«r«
and tictild ©ff«ct a jssasurable changs in tia? attitiadss of noj>»
participants «e »rell as the a€tor-^>articlpiinte ("s'lio, iii this





ih» fiwtlngg of ac •arli«r ©iatlar study iii a civlltaR ed-ucatiorial
situatloB in miich it wa» fotaid Uiat, slthoiigja cmli' a few of tiio
elAJUs took t^rt in tiio »p»ycit»>dir&!aA" ( role<»pIa^i£ig)4 ti:i« audi^moe
Also "learned** iK^cA^ise »»tli» wanting t^ prcoeas or prftparation of
the cl«9«*.«. creat^ii a tension and Al«rt:t^8s in all aBHbttrfi***
tm tLutbett, in di&cussing txjD «XXect of observiiij; & role-playing
•iwtciii, continues '—
• •••Uis group is aldrt to clu«a &£ to mh&t it
or Trill i»«s! appropriate beiiavior, and r^or® reauy
to ftccopt id«&ft t^ian In alasost &;-: • ' "asr learning
2itus.t.l:>n. tlii? eriact on itie a^-. coiitiiiuea
while tiis ^^le-playin^ is goitig on. Caeiidl
<^MN8rviition of ar;; aucieticw ifitries»Lag •••• y*^ol&-
idLag^ln^ demonstrates tr.at the^ ar© involvea in
tJi® action* •••its drauatic qualities allow fear tlm
l,^r«at®st ' *blfi idtotificatiori with tii!« actors,•
t^t« ^:art ...-_,:,, ..;^s are iYieiyJs arid iujq\jainta::cee, so
T»iiet liappens to theK 1& of raorc conc«m, that it
wotdd be to stran5®rB««»#(23)*
"Rrui it can be i^^^n iUsit thja vic&rious iitvolvesoant of tlm aoB*
pftrticip«tin<i train««8 ttoids to affect th©ir iGamiB^ tixo«»«mmi
but to a soMM^t las^r axtent ti^ar. t^e ^ictor-particioants,
A<!K-»rita 0» axxl Liffdtatlong
Th* roI»-playli4' techniqus iij«d in thi» sti!<^' is not advocated
«0 a panaeaa for tl'^ l^&dorship training ills of the ?^rin© Corps*
ii.ol«<-pla;^ix%' lik« all other instructioiial lastiiocifc ariO teciiniquas,
Ims certain adYants^-aij and disadvar.tft;:^e. "^ail© it is not within
the p'urpose of this sttidv to discuss tlmri at length it is coR«i<^r«d
JL.
25
odvlMbSUi «nd neoeesar;^' at tl-iis point bri©flv to r«vl«ir aevttral
of tiM mure Importarit a<iv«nt«t|;wj ixx ufiir?g tii© teci-iniqu© &s ^«11
u tiiA sc«r« clgnifica22t Ii.*sitaticr*6. Thi& 8U£sasir>' r«Ti«v Ic
bt,Md on Infoarmfttion oiitliB^td i.rt articlds l^" irsdlvldiials «xp«ritaM4
ir t;^ \is% of tiie t«ciiiiiqu« in e variety of situations, incliidiag
i}-iiii«triel supervisor/ training prograssjB, arid is ^r&wn principally
tr^. Llv^rigitt (32), Frtacii («0), Bavelas (k), Lippitt (33),
2«ncl«r an<i Lippitt (6?) and Ho«lett iZZ)m
Or« of tljtt principal advantages in tlus um of rcle*pli^)r|j|f
i» tJoAt tlm situation is souk vivid uryS concrete b^ rtMvisig; imajhrnn
of th^ trainse iiroup "act out'- tus epacilic probl«ia# la tni»
KHiSr verbAl and vidtml syii&ols litt^d in disaussiort give tfsxy
initially to "live** lastsrial wraca, in tarr.© of £jalo'» "Corm
of Aporisnca," iwara cioasly appro6ca«s ta« dirsct., p'irpo&©i\fX
«xperl<mce cf r^ital life. M st2g^t«tii timt drsaatiaation 1^
^-jarticipation arid ob«srvation assists in ;:ettln;T "as close as
poss&it)i«8 to c©rtairs realities t;iat we cau'inot. rsaca rir»tiMtt»i'*
(16 )• i^ isaaaiia of problss draH'tatixaticdsiy all atombers of t£kS
trainee group h&vq & comsBsn ^&x,9Lrtlu^; point" ii\ tiis discussion
waica iclivw;^ d':,a tm g&y is bridtied b^twoe:^ an abstract l4;4id«r«»
&ii.Lp situation arsd a "lifa-like" situation.
Th® instructor, as8lat«d by discussion from the class, i«
in a poaition tc co?«s*and desirable 'behavior aas •srell a® criticisie
poor l«a<!ers;uip b«iaavior ir* a specific eituatioii. By providin,,:
an ism&di&tit- con'^cti-cn of errors and reinforceraont of dfgaired
^s






be;mTior &n &cc0pt«d principXe of tionrtd aducatloml attaod is
€^«rvftd wliereisi the observers as wall as the actor-part icipanta
A third notablo advanta!!*« i» that role-placing ttesaions «r«
ft sore ftfficieijft ant! ©concr.ical method Uvm *on-th«-j<:^" training
vrdch i» A prir^TT •^thnd in tise l«ad«rs)iip training of non-
cof»:isslcnad oiTicers. As J^oncli points out, "...•rola-playlaf
is efficient becauee it can accoi^lisu wtt.'i a urnolp srot^ at
the aaae ti»e wriat wDiild otiiarrleo rmve tc b« done iijdivid^mlly."
The toaiiMWsi «r« fe'eneitiaed to a vtriaty of leadership
teciaiiques in rols-pla^-in;?; classes, especially moan ik siiigli
f.robl*.^!^ 1® "acted out*' with different ijAdividtifiiilt in tm l««d«r
role. Tills varistior. of tric technique quickl;^ dweanstrates to
the group ti-Jit tiiers str© vcrioris way* of hftncllirig a particular
prcblaa and tiiat no two iiidividtials in tae le&<d«r»a rcle will
functioii in itientical wajs. Siailfirl;-', it is potsible for tua
group to £*aT?© aja iaissdiate kr.c»flod|r« of r©3\iltfc obtain«jd by
ti'i« "leader" walch cannot be obtained in a conTererice or
discufiision period wumm ti;s class usiss a pisrely vorl^&l approacli
to tii& problem*
Tli« instructor v'ao uaes role-plajirig i« abl« to develop "an
active, creative i^roti] because it requires participation of tiie
gro\]^} in a nAy wuick tias ic wita o..: t:-. important probleiawi*
(20). Also, tlje teaiiRlciue assista lu d^velopinf insiijiit anoog







•ttborcinate pciraon:3#l wiio al«^ imve i^otiv®^, ^DTocleffifi a;Ki Attitude*
w^iicri isAi&t i»» confitidordci b;^ tm fcxTTJ&l, .:^ppoint«(i leader.
B»8idci6 MntltlslBi^; lartaiisdos tc i.^^ v&rlety &X solutiona Ijn
A glTAT! probl^ a« d»&crib«d abov@, roX9<*plajrin^; also sensltistts
tiM gro^f &s indivMualSy to txte elfect« oX t^ <*XMd&r*6'^
actioa cri iiic tps^o&edln&tehf or iolXc^ffiri::, bveftuM laflnlMHrft of the
grot^ net in tiiese rolos lund &re in a position to d«; ascribe tiieir
tiiou^iit$ ftnd reactions faring tae diseuiMiion p«riod following
txie role^la^ljQg eketeh. In short » t^ individiuftl Iseeosee
eeniritixed to the ojffects of kls actions on his oen.
Another aft^er «dvaRta,?je to role-playIrjj is timt tise Inj^ructor
iiA« "control of turn social enirirojment \3«y&ad tne trainios cCUm**
end een ill\istr*t« a greet varietj of leader-folloirer inter-
porscnsl prcbiems—past , tvreeent, and fvitxar^—<a»rely by defining
t;ie sxtuatioiis &nd roles for tiie tr&i:i©« crci^ (20).
licet of the literature r®vl®wed t&f)ds to emphasise tiie
advantagea and rjossitilltle* of role-^layicif mad either **play»
down" or igncares t^ sKsre iisr^ortaiit of ite li»itatlon« erxi dis-
advantagea. Generally i^peaklrig^ these fal.1 into two categcrieej
first, ti:io6« ariaing ciiieriy i!*r©:n tUe skill aiM! experiesnee of tha
ii'isxructor, fcid aeooiyij tfiose f;-ro3»icig out of the ego-defeiaiive-
£teaa aiad reeietai^ce to cr^ange of t^ie trainee groiip. The week-
xieasee of the latter can be eliminated or netitrsl ! s-^d scaBWhat
by particularly effective isiatructiomal leadersiilp.
I'C(s*nrr-f
2$
7'iM instructor, tc \>q &£x&Qti\&, isust b© InsaginatiTo,
«Ktl'iusiastic, resourcaful aiid flexibl®, "aeissiiig upcs; fiiiggasticsfis,
»«0ing the potentialities in tiie draEatizatiftas, utlliain^ tiwi
b««t tai«nt in Ui» group Tor tii® purpose at *und« (6)« As mm
aut^iOrity liAfi st^iited -^ **lectur«Sf grou|> dlecos^slori^ roX«'-'pla7iiig
can t:43 regarded as b*iiri:': •>•' j' continuum alcng wiiioli ta« skill
ol tue iiiatructor ia iricrueii&iii^ij isj^i^ortant" (i*), ,.ow to d«v«lop
skill ia ti* MJUi of roie-fl«^'ing ss an instructional aid is
sas«i»r«K]i directly in two so;:5rce«, «s«cii of whicli irK*icat«» tiiat
^ffectivft us» of tbe t'@ci£ii<^u«s caii bs^st b& learimd tiirougii tr*»
i»xi^>Ia expedient cf «u»e aj-^d practice'* {6?) (it).
Bis*dvttni&g«& arising out of Urn ago-defensivenessi of tii«
twdji©© group aro usually/, altiioi^li r*ot always, traceabla to
faulty or inadsqiiate «w«roiing up"- of tm audience for rola-^Xa^'lz^
«Iurin£ wlidch piiUse the interest of th© group is airr8k«n«3 and
Individyal nsaoris® are stirred (11*)« Bradford m^d limAts (9)
describe Vm '*re»ist&r*ce to chaoit" iii traijsiees in five areas
uliieh can be svemariztfd as*-*
1. Trainee im& "vestad Interest" ia riis old form of
bei;;avior« iia njust be ah<7».': tiiat tiio ciiange will
ii^rovo ids positiozi.
2. Trainee lias iio oiti>»irisnee with proposed eh&a^n in
bexiavior.
3« TpaintM lias an Inad^q-uat© perca-'tioi; of t.*8 total
probleiB* ij® never sees tiia ''otaer side of tlie




h» TF».ixi»& iiSB a "siatujs quo** asRUgness or
5» Trainee resists change beceui^ of liieecurity,
Tim ^^ropoesd fcris oX baiiavior preiientd a greater
chanoe of failiar© tiian old or preaent for® of
i
cmnm iii
rm mmo:^iBBimm officer iMDsa»s course
IndividvmX training o£ ^nli4»t0d a&:x in tim Uiit«4 StatMi
^ftrin<5 Corps is bas»d on instr'^ctiosis iii th© if^rine Corps l^iantnl
J iiwi II iiiiii fn mm
Inliiitcii Umsu,"' tim s/m»rMl objective of all tr&inixig^ ais
stated in the latter r®fer©nc®, is —
»
piiQfslcal .fiti^s&, t«ckmc®l proficisjixw, ir._..„-- ,„v©,
adaptability te variad conditions in tii« i:i«ld,
lca<;'- ' , t^assroric;, ami tactical proi'icl^aoy in thQ
XXii^ i v • • • •
b'itiiia Ut^ £c&p@ ai i^ ovmV'&XX ^ml of tr&ini'£ig i£ %nm prisMory
&bjactiv« of £iOi3C€8isii'^iom4 Q££tQnr trailing wliich is --«
• •••to develop ilia leadtr^iiip a&d ccawaiKi potential
of ti'j« noncoramissioned ofiicerffii ^' iustruetioii &r»d
i: ise4 3:iiidaBce in tlas performsnc® of tiidir duti«s
e.. ^,-.-.;..9rs ajEKi .iiystructors (5S')»
Aa lEspliad im %iis foregoiag citatioii &nd statsid ir* tii© j^'ariaa;
Corps iiAiai.&lj tii« principal ageaciejs for traiijiag jaori<;osa^a8i<»»d
offiCArs »r« "ori-tba-job traiaisg %xid tiae «Gi«>olii c.ci:(fuct»d t^
post a»d «nit co-.j:3a.iid©r&«' (61 )«
Tli© Lif«id«r®hlp Cowise oX Vm 2td Isaarina Divieioa, Fl««t
yMTijm Fcarc«, C&sp L®Jeyj-ia, K» C», is & troop school ©»tablis^«4
by ti^ CeMaanding Cl-er^ral ir? accorGStaee with trm cit«d iixstr-uctiocuj






Mtrttin ether directives -tjf « cl-asaif.lod ng.tijri? frpn tiio CoHMUOdftnt
1
to tli« DMBBaaadlr:,^ j«n€rvls of the fleet t.'&rins .-orcoi^, /.tl&ntlc
Uid 1=*cific« Tliese directives on training to be cmiducted in
JKF imits iitresss. In part, the iT;p<5rtsnc« of dcjv«lo^tn^ none
coawlaiaicrisd i'_'a<?«:rs arad ti~.€ r.^jccssity for troor scrio )ls w^^orein
leadership IrjitrviCtioji is «!aplmsi7®(3.
Tb« !^ivi8ion Laaderslilp Cotirse, estatsliehsd b^ « Trainiaf
Crd«r (U5) 5e«}ks -•
To provide traininc for Koncofi^ssicMMid Otitamm
to b«tt«r »qvi|:^ tijea for t billcta and to
incr«»s® ta«ir qiaalific-;.. Tor prorsotior. aijcl
2««S<r@i3ip ebilit:/.
TiMi Co\ars© Is of tisrfte iwioks di3r«tlon and la directed bgr &n
Ofric«r-ii>-t,-»ai-;i vL.v 1.. .^.. .iviea ^ an insitructioRal aiid
thai1r^istra11ve staff of eigiit cos^issioi^d offic«re and 60
•clisted jjeraonxiei. ."Jadi class consists of approxiaately »igiaty
corjccfiaii^Bijn&d officers oi axl raaks •ssx.c ai'c- clijtailod tc ottond
tiaf ccurse frcr:. the varioue vmit® of ta« Division. Th€ clssawt,
ihorcfore, *i*« ?»iacle ?jp cf stisdents -trith h#t(&ro«?e?»oiaa backgrotwdi
in ssllitasy occt.ij)atlcri, r^nk, and Icngtii of service. Each class
is coiiAitl«r«d as a ^fctiideiit cofflpjan;f" ussd la dlvit^d into tiro
or sore platoen«. Clasaafi cMsaaence tratnlngt each l^ondtoj so tiiat
tLax'« are torea olasscc; in r«^ux<.i<^ ... --^ ^21 tlmesiu.
7lm .'.-Qcaid *«:arine Divlaic'r* la a riijor • 'a.'it cf tern








th« eQ\srs€ c«n*icul'js (hh) consist* of a total of
txaadnd £iixty-tlir«« lM:urs of TommX instruction di?id»d Into





























Ssd^'Ooorsc I conclsts of 10^ iioxxtB clasarooTi ln&tr^ctl<^
iij "Leadersijip** and fiv« aoxirs in "ISrillfi aiid C«tre;sonios" |«re-
a^iited by varic'js triiiniijg a*taods« Table II &nijssRariEed tm
lo&ilcrsliip mibjecta, jairJL;-er of iiours allotted to ©aca topic ami
tiiiC ^tiiodfi oi" iRatriiction ussd during «&ca period. Tnis axperi-










































1st ?fr%ii4 • "Th« ^<me9mAmiiom<l Officer"
XrfNBtar« And ^mi»nmc9 « 2 hamum
y««d ^or l^adershiip in ti» Harlne CearpSp in uaits«
tor indlvldiuptl Harin«9| how lttid«r«ht|p ii««d« flr« Mi.
2. The lf|^coi:«.-»iaft^on<iid Qff,%gg
m/d t;ie tioncorsslssltsimd Officer Isj dixdn ojt eoHMSMit
p]jaic« of i%0 In chain of <^ f:«md5 8iip>«rirlsoiy function
of feh» JtCOf ttte HCO as ft link hetmmn th® C^^wMWdwr
«i£l the troopcj th« K0:)*ft 0«rtl£lc«t® of ApfK»int»ent|
his mthori^i his r«ii^poii»iHlltle« -*• tn itia n«n» his
ox^inlKiitiony th« HsrlB* 09r|>8> hl« cowi^xy*
ISi y^gJi^ - "Tools of Le»!far9hip«
lecture mid Ccaifer^nc© • 1 hour
fatloola of leador^ip iir« <l0«crlbed by i^tract tefvt
iyc« "tact,'* "faimftts," •dftel«lv«j5o»«," etc»| with
niltdl eq^itri^.ce t^i^ U8<g of leaEkorehip too3jB and t«chDl(iii4
will beeoMi •ftti^E'*
3* gi«rftctqrlgUo» of the Leader
€te) be dlacu88<») undir g«i«a*»l heactings of attltu<I«|i
f^artoxnmiem of duty find IntelXlgcmoei a Xeador as
9dat9k9s hut tlie^ shotild not b# foollab silstiikdsi
wHMttkt^ iriioaXd not b« mftdb tid.e<^«
Taxts on mlltaxy l«ad«ar«mp list Yarlotis factors} lisadlngs
sod iBuA>«r v«(y but tits dlseossion is fslrl;/ conslststit}
4tls«a«8i«m of factors si%eh as pliyslcal fitness » bosrlni:
led n«ctnc8s» attention to duty^ knsNlAdgQ of profa«slon«
«s««p«ratlon9 tact. Initiative
^
Judgnsnt and eonson 8Ciwc»
Jttstlee, force, cour^fs, ddelslvsnesSf loyalty and
3rd 'Period ^ "Technique of Lead«i»hl|»"






mn£idmi»0 in leadmri W^^b r^^im^hllXtif for
«OwQp«ratiotn} Xisdtetlon oif rmrards mA ptmish*
AaBtsi unit prlda ^d lo^«lt^| r«cx»gnltl<m of
riniiloni ne««siiitsr for Sf>lf-dl8ci|>llne|
r«prinaR/d0 and p%mi8be$€i&t| flr^tiess aind oonslsten^}
ffP'^ai^ pmi9immt$ mxpp<xct of subordinate li^itdarsi
5.
mtesi with sflsiiore*
MMid for 8«lf*«;£a{^Una-ll<m snd ®«tlf*a*ltlelsa|
MMklng cod fteeeptSng l«di«9r«hS|> opportunities;
MNid for «sE^«rl«xic<§ mid pr«etlce«
o«r C^i^msidm^
•MdHtSBBSMBn wliBBHa^8MBwBW» *jBSiHBKS9St
C<mf»r^ice - h hcmrs
This perlofif n&He vcp of tuo 2 hour (Urns 8M«ion«t i«
<lBrot«<^ to lnstjnictoj>.l«»d discyssloa* of »oltitl««i© to a
9mriim of six l^ad^n^i^ ixpobXetas^ all bat one Oif whleh are
la tha iraa of ^^aderaldii'' ^ adniied in this atud^; ^lat
iSg ptekilmm of a msportimtf ot hssmsi re^tlo»@ nittura
issvolirlng a noneo^&lsaloRed ofi1.o«r loadar md alt^tar one
aubordinata or a araall gro^ of suborc!inat«8*
tim problam ^-t$iatl(ms wr% ^^pmaknigtiA** raeordlAga
nhiah dapiet astral md fictitious mmtfiXm of Imi^arM^
l^robltaas*
'8i« II '" III " • II mmmmm
Dm to tl« laek of & r«<»»x*d»^»3jBfliig instnsiwnt at the WatfamMp
Co«x«e« it Has Qaaacaazy to u@« a 9mfip% >f th@ |>robl«^ sltUKtlofHi to
b« read b/ the instructor or one of tha stii-^ent HCO's, This
artifleiaity ;>rDb«ibl^ redtteed the total affaetlv^fiaaa of tb!Ui ftatbod




Al ui« fti-id a£ eacii *k«tcii U» imtmctcar calls m
iiKilvidiial studentit for reo<»n»«nd«d solutions or
ecmwinis. The recordings , or» in tMs Inst&ncs, the
iraetriicior-remd slttiafci!.in8 ar« specific probleiss ci.«'Si.::n©d
tc illustrate several Isadership priuciplee &yd techniques*
Titles of tue situatior^s sjra —
1. "nrben B^&rimt Socks Sergeant**
2. "Eifle impectiOR*
3. »Ti» esse q£ tne Senior S«rft«|A*>
k» "Derogatorj^ Keanw^s"
5« *Tii« I*-o.xiiole Dig^-er"
6. "72"
Eight fecisrs of the 3«b-coxirse on "Brofessioiial IndoctriBati<»i"
In the liCO Le*dorsi:iip Co'jrse 1® ii«e«! to preseist «Leadersiiip*'
instructions to regular classes* i^ethods utilised in this It^structicn
include the conventional lecture, co2)ference and traiiiing film
wiiereiB the stotlsats are 'presented orgaaiised facts, infca^&ati(^
axid principles osi leadership £isr r^or^os^^esltsioned officers. Tibs
instruction is of a 'packaged^' tj^pe yet alao porrrdts tias
instructor and students an opport\mitj to disciiss ti» jaaaterial in
carder to clarify poii^its in questiosi*
II
Introduction
In •arly F«bniary, 1P52, tli« writer coufsrred witifi th« Offic«r-
i&K^hargc* oX tli® L«ad®r&£iip Coxirae arid worked out tsm det&lljs of
this ^xp«ri£uint« At t>bat tim, the 5th atui 6th ClA&mu w«r«
•elected as th« "Control'* and **E2cp«ri:s8ntal" classts^ the role»
pXsi^ln^ tecbniqije to be used was dlsoiiseed, and certain b&ok*
ground of liiTomation about the Coiisree obtained £rcm responsible
officers of tlm Division, To. addition^ the stetaoddlogjir Has etit-
llned and arr«mc.;«eient6 were rsade to administer the Opiiiioii&ire
to the tiro classes before cof^^stenoing Sub-course I mnd aiain after
the eight hour classrotas leedersiiip instruction iiad been ccaspleted*
]>iformation excrianged dm*ing the Febmasy conference was supple*
^fsented later arid during tl» eonirse of the experij»ent by night
2
letters and ?mil correspondent! e» Ccss^rdcation and imderstanding
between the writ^er and ti:^ Officer^inf-Ciiari^® wajs satisfaot<»*y
throughout, considering the dist&nce separating the two. Certain
ehttages in original plans were siade bjf the Officer^in^Charge
because of exigencies at tim l,«ft(&Krship Course but^ %ith one
exception, iwire siinor in nature. The significant exception was
en eleventiti-ho\ar ciiacge in tiie instnictor for trie E3|>erijaental
Class, c^ricinal plans called for tii& smtm ofi'lcer to te&G>i both
1' " ' '• "
•^ Jciin ^^sko, i&jor, 0, S» saurine Corps.





OliftMNIt* Howttv^r, unror@e#abl0 dmBlQptmnta vi»im&&i%&t&d tty§
ait«igsta&nt of & mm Imtrucior^ to teaok th« E3(p«ilsi«nt«l Cl«ea
«»1::/; tfi« («-ip«rli!a©ni8il ral«-playlng jsetliod d«®erib«d in Cimpter
with ta« t«el3&iqu« a« iui «»«lu«@tLcHiid i^tliod altninsgli I'not in Its
acttiAl vam, ilt carried Uirougij t£» ©J^^ariiaent wiUi only sdnor
d«viatlons flrc^ Um origixml pl®c».
A 4«ci4ilcm ssftde @&rly in titt iklAfmii^g staged of ttm &%vdy
caXX«4 for an «xp«riiaBiit&l d«i6ign pI ta« fnf^iXiJir Contr^sl.-
ispeirij@«ritai Oroup t;yp» witii paired liidi¥i«Sii«l». Tfeifi declaion
wftj Siade because Qf t.afi %raiX«>k»CK!ni advantag&jS» iia such a proe«d\jr«
(IS) 0S)» Det«rmijriatior» oi' 4 r«l®vani variabi« t© be used aa
a baaia for |>airing iadivid-ials *as tiia sa^-r queatioti to \m
anatrtred at that poii^t. i«v«r«i po«©ibiliti«e «rer® af&il&bia la
tiiis aituatioD* For e^ti^la, gaaaraX Inielliganc® aa a¥i<dano«d l^
Oaawral CX&st&ific^tion Tast i^gicrea., ler^i^tl^ of i^ervic*, fe-ge,
wiiitary oocypatioml i^cialt2/ (iaXantry, artillsjry, adadniatratiw,
i9oA aarvica, aotor tranapwt, arssored v^Mcle, estc. ). Hoiwrvar,
•ir»ce tiit d«|>eiid«xit variable in %lm «Jcp««*iRient&l «it\j&ti«n €on»
camad einGR^iag and dairelopiDf aitit^KkiS of individuals t^nrard
T
t^matrd Ffeigaii, 2yid Liifeutaaaist, U# S. *«riJie Corps.
If
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•ecra>::} ».t^i£ ^a0n»d'i7«l,I br«S ..:,r le" b'law.'ii
«ilit4ur7 l««d«r»hlp pr&ctic«&, oplnioni^ and sHiUiodSf It wis
beli«v«<S tiiat an liKlopendftiit meHsurir^g ir*astni}ac»t, such as an
aciil«v«»«x3t %9ut, m^uXd h^ a aiorv approprXats and aecurata baais
for pairing irjdividuals , Accordiagl^jr, it ms decided to u»« tha
post-«:cpttriEiant saaisyring i.i^truisant for this p^arpoae by a
praMMQsariiMiit adiRinlatrati^i of tii«» taat*
Ixi diagram fom tii© disaigij is identical to 2tcuffer»»
illustrative diagram of a nsodel design (ace Figure 1) for
controlled «jq;»«rimenta (US), '^^'iddle Fayna do«s not agr«e that
this is i>«c««earily tm » ideal** »od«l fwr "invaatigationa of
opinion as^ idaa faraatioc'* (^)» i^s uaa in tids atuid/ ia beliavnl
to be i?arr&nt«<l in view of th® c^^^ctiva, »ubjeot« avaiXabla and
looala of tii« o^sparii^nt. klao, tiia design incorpK^ataa tha
•lasianta consid»re<t \i^ Kifoh am Crutckfield (31) to be naceaaary





ExperiiSMntal Group x. X x Z dx2»xl
Control 3roup x»l x'2 d x»2 - x»l

bo
miUmmmm iii nm i liia i ii i m i III il I II II III! mm
Xn dls6u»clng t£» two purpmmt 9£ Ufi frveent ^t^^ a b&»ic
"fii^t instriy!ierjt(s) er «»ti!io<!(») «r» «v«iX«bl« for
»ft««t£ring or G®tex'!::jii^iric; tlm gen*r&l «jrfeotiv*»«4u» of
ths two t^«# ©I trainisg issed Ik %&e »J«^j*liaental
H ntfts »tjit«d tiiftn that «t«R.tativ« anssFtr*** woi*.ld b« oi>tai3ni®«l for
t«il8, and carUiii otmr ba«ic q-ueetlcns. :!o«?ev«r, a r«vl«w oi %Ja»
•»p«iciallj that ac^Js^liataBd durisig "?orld l&r 11, T9v^&X«d nothing
Jir09tmmly us«4 %mt would b« riitabl® in %hl» st-ialy, Accordir^rly,
it WAS is«wr«MB:*:»' ^ eosMBtract an instrtss»at for 3S»*a\iring attitude
iwwurd aili.t*iy X©ad«3r«r4ip of a ats>*tAetical aattre. In r«vi«srij3^
various tedt« luidi iH»««tirii>i; iiistr^ssente fcr ld«fts a» ta f«am axid
cp.':t4>nt, ta« writ«r «i5couater«d ta« Fil« aiid ,s;:«isasers • ilpini^salr*,
"i-^w S^j«rv i««?** (X^), irxiicli w«i« de«ig«®<! to be u»0d in industrial
»ws»«rvi8oiy «r««®. It app«ar«4 y^at an iJifetre^isr^ ef t:ii# typa
offered tl^ bttst poi$«lbiXltia« for iis^e li\ Um asiperis^r^dX
eit'ustiox^ althdogh e6r3jild0rabX® aciaptatlon woiild b« naodssar^ to
walMs it afplleabi* to .'silltars^ l«afl#r»^ip practic#s. i;»l«|| %im
iRMtr\as»jnt i?.4 a n^odsl, u,i« ^NTitar r«;vis»-«4 tii® it«sa to fit a
aliitar;^' aiipurviaor^'- or no'o^t&ctK^i&l l^&,d&T»hi.p ©ituatioo or
d^vaXc^pad nsw itvm» irtm aiiitar;^- trainiisg pubXie&ti^aa (X?)
(62) and t'm unpisbXiaijad artlei© by colXajr (i3) Xjj which a «f3«»r«X
(
Job DesK^riptlaij for Cor« Aotivities of UoTiemmi.mtAmitA ofric«r&
ii'i th« Irifaiitry j'unctional field" md be«n d«volop«d.
Tin ^in&l product ccn^sistsd of 100 it«%s with trir«« rttspons*
««l«ctiona and •ub«-divid;«d intc tlsriMB! »«ctiori» titl«d "?olict««,'*
"Practicefi" iitxi "Opiiiiooa," it .*as dasigr^d as a non-apead ttst
ar.4 it« prlKiuy purpose wa«( to inessure tr^e single gener&l Jtactor
of Attitude t<»fftrd i^iitaiy leader&i^iip practic«£y ^aethoda, aM
opinior'ia «.& lr<dicated bry tue verbalized opJLxuons of trainees*
III addition to the item sectic?ts^ tli^re mm included an
infcn^tiorii data sheet on waick eacii subject ms^s aaked to write la
a'uch basic in£or:mtl<m as ilft^s, nankj, l^itary C:cc\^.>ational
Speciality Vuieber, Age aiad Date* Alsso^ es^ia siibjsct was asked
to indicate cttrtalii ctiusr iiiforuistlor. aa -« «iiave you ever taken
• JiteteoMiiia»ioaed :3ffi««r»* Trainijig coi-rse?, "'iiere?, imen?,
Mttriber of isen workir,£ direetlj uxwder joiar directicm in your last
aaeigmiBut before eiitering ti;ds course. r^tac^iticQ^ and General
Clasaification Test v-ccre. AlUiough actimlljr no% uaed tnis
infcarmaiion wa» obtained fcr poesxbls aasiitance in pairing
IndiYiduala in tiie Contrcil ajod Eaq^-jerissfental Oroup»» A copy of
tarn in»tnm»n% is iiicluded as Appendix I*
A baalc aaa^iaption in tlie uae of t^m inmtrv.'smit w&& tnat tim
fl|)ii3lQs tecimique, ffleasiiriiig ptjsrel^'- verbal responses, provided a
aound, although not perfect, r^isas^urts of basic attitudes azid^
ultimately, beinavior hi th© aitsa urKier sstud^» As Stagxier point iS
uvMail) X«T«i9« ticHais «^
a«li*vl^/ «r jfni:
re \.'i
> i«v« vo«r *\





Mli ^«. nA$ 1^99.
•u<l
la
ou%g "Thertt are niraerous ii>dicaticn» tiiat opinions are raor© tima
nmrt v«rbfili«AtioiJ», ti*&t tiicy &r« also predictive of b«aavicar,"
In sx:pv;ort or ti'iia stat6fE«n,t ii« cit«« at'adiee by Port«r and
{JMwami to <ieraor.£strat« "tr»at v«rbal &r.d overt behavioi* carinot
b« Uii&rply o«per*t«d** (U?).
Tise answer k«y us«d to deteraine relativ« sseor«& among tii«
tratnoc siibj^icts was *n'i7ed at by aii ad'siiiistratlon of the
ppiniotiftlrc to tusx sHUiijera of the instmctlonaX st&ft in tha
Litaderahip Co*arse, A »i^pl« foisr-fifti-is jsajcrity rensponae on
«n item was iieec as tiie critarloi> for acceptaiice as the "isosst
corract" respons®. Onl^T i^'^^i^ it«»?s» (llua^rs 22, 35* 37 aj^ 70)
failed to prodaice a ssajority respc-rise from t'm ten "judges.
«
There wae no uncertain^ (t.^iat ie, "?«} responses la ttj« kvy*
A tiiorougii preliainar^ test run mid. analysis of res\dta to
^HerKlnc the validity arad reliability of tise inatjnjEsent was not
practical due tn tiise and distance Tactors. Mevertneless,
eetiUslianaejrit o£ reliability and v^ftlidity coeffici^its fro^ data
available in the experii^ent appeared to be necessary in vienr of
IMMmt's criticijmi of the uae of attit\«ie teats; cf \mprovm).
validity (35 )• Iw order to eatablish at le&st a tentative
realibility coefficient, the response sheets of 35 randcsaly
celected wembera of tijo 5ta Cla&a (Ccaitrol) were analysed to
determiiie a ''co-^xficient of equivalerwe* aiid to arrive at answers
to the following queatione
t
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(1) ;iow pr©cia«lj' does tii© teat !a©a»ure?
(2) liow adocjuatelj do^s it iiample all tii« it«s»
tiaat ©if^iii be ir.cluded?
A coefficient of •71003 r»»iilted i"*os the \a»e of Uie Kud«i>
nicJardson forjntila ',Cace III) and, in view of tne conservative
natijare of tiM» method, is considered satisfactory tor pvirpose* of
tiw atiftd^. The CpiKioitaire » altiiougii desi^jiied to sseaaure & aingl*
gmmral factor, actually mlgtit v^ry well 'cover raaasr different
•blllties'' making Urn "estissate f^ois this forB!-ala,...low, sosae-
tisaes sucn too lcw« (15 )•
Establisliiiag tlie validity of the instria2»»t was quite ftnother
lO'obless and not t»&rly &s siis^le and clear-cut because of tlie
diffiGulty in fii-.idi:^g suitable criteria, ilowever, ttas limited
pxirpose of tiie test — to detercilne tJ» subject's attitude as
JUidie^tod t^ ills verbaliaed c^inion •-• &u Oroah&cn. staters, givee
tbj9 opinion te«t a higii degree of v&liditj "bj definition.'* Duriiig
the progrees of ta# l^bmao'' coitfererxe with the Cfficsr-iH"-
Cisarge, it was indicated toat tise iiistrtaaent a;^pea.red to hav« a
high degree of "face" validity—aii isi^ortant coneideration in
obtalnir^g the co-operaticr- a»d Interest of the subjects being
tested* Tills was borne out -aiisn tisie staff cosspleted iiie test to
provide <l«ta for ttm e^nm^r key. Also, timse responsible indivlc^iauUi
indicated timt the teat was liaable sui & general aciiieveBaent test ia
leadersaip ai^ tmr^Ior^ imd acceptability frc^ ti» viewpoixit or
T
^"JL. Q-^ir-^ ^^ illuatirated in Cronbach {1S)»

"curricular validity."
fliidlty oX tii® lrjstrsaa»at »s cosajpersd witli a «uit«iabl» outside
cri-t«rion. A "«tiltable critericnj" in tMs iiiatancfe, wovild
jiSiptter to b« tlj« b«h«vlor'&l elT^ctlve^ieiis of th» si;b;J«ct£i fui
Icfiiders ijri tl»lr respect ivo billtst«. to d«tor?alr» t;ii», it would
\» mGUiimrr to v«iit xuitil tlm traijietes returned to tiwiir r«»p»ctivii
«rii.ts ar4 obtain rati;ig« car ob©«nf»tion« en tiatlr l«aderijtjiip
•XrectlveiiftM &« m-jacor*silsslorj<3d cCjfiaers. This wmsld be an
lBt«n8edi*t« or ultiasate typ« crltericn ^nd wa» im»if«3tly ii*-
panictical to this atudij-. i-iosmver, an i?^.edi«t« criterion, fear
<i>iitWBinlng tl»> validity of tii« t^st ajg k pris<lictiaj* ©£ success WM
Touiid la thft rii^ class stacdlngjs c^ii-apuUMl by %lm &%&££ on tlia
Wtfi£ or e^swsir^tioR ssrkis axid jstafX' ob»dnratioiiii ai-d ratii-^s of
«t\icleat»» £i»ld work (1*6). '"rill® tiiiii criterioj-i l& r«lativ«ly
•li[|>iirt" alTKJ© it includes certain other ractctrs not jsawwwred
or intended to l?e awtasxared by ti^e Opijrsionaii'©, it doe» &t£^rd
ari adequate yardstlcl: for cae»4?aring tiie teat res^ilta wltU fiaal
ranking ot turn IKQ trai:»»«« ty tJi« Ccijrse atstr ;*iK©e tm latter
la, in erfactjy an esej^rt opi;iion c£ t;:;^ relative lGad9rsi:iip
effdctive^ieea o£ txie traiiMW M evidoisoid by tiieir ov^r-aH
perrottsanoe iii tli© Qcvrm* ThareXore, it our iriitial asausjpticm
bonrawed. troa stagiier, is scc«»pted-^tiiat opinions are '^predictive
of behavior"—there is good ar-eaaen ior believing tiat ti^e QpHiloaaalre









I *j./ \- V' i
16
In order to dsterralna tlm validity of th« instruswint && a
wmamxre of succeas Ir the Laadersiilp Course, final standlngf*
tm' tins 5th and 6th Classes were dbtainftd and tiie fifty pair*
of irdividtiala in tbe Control and ExperisMintal ^^o^)« wara
arraiifc:e<i in rarik-order accordirjg to tiie standiiags in tiiair
rcspactiv© dJusses* these ttBidln'^s srare coa^>ar«d with thtt
relative standineis of the sa;me stibjects bssed on tiialr scoras
in tile pre-and poBt-«:ci^rijB«nt adjai-nietratioii of the teat, Thm
rank-^lfferenc® correlation cottfficients (rho) obtained ar«
VWBSUrised in ;1gur« 2,
HAKK-DIFf'SRIIiCE COPJmUTIOR




Th» co«ffici«nt©, while ralatit.-ely low (with tk» exceptis*
of tha ?06t~l'e*»t for Ui© Control Group) are ccnsidared acceptabla
jtur this a%\^ in viaw of Cronbach*s remirks ccncarr^ing the raiig«
of the group being sttsdisjd. H« pointed out that th« corralation
1










«ia aiMll«r in a Bfl«cted group %mn in s. group c©iitaJUili»s a
vid^tr ran:.:«8 of .xbilitj'' (15 }• T^ noncoasissiori^sd orXic«rB irs
iats courss suppoi»«dly i*av« been jar«->3®la;::i^d in t^i© rjormal
prf^otioji proc«ss3 during wiilca taas© isen of very po<5r jt>2d:faii3S^
auitl l®ad«rsiilp ability wair* «Iiainat®d, i»e,, not pro®ot«!d» Also,
tse positive correlations abtained cc32|;ar«d very Tavorablj'' -srith
*:iai£pl0© giveii by Cr<mimcli oX validit;/ coefi'icient* of varioua
Biz^s obtained on & varietj q£ t®sts aaad critsria, 1ko»§ tli«
9©v«fr&l gifen, tiie tssst, *'How Supervise?" correlatftd .16 with
ratir^ of stieeesu &mmg 4O pre-s«loct«d fiscterj'- «up«n?is«rs#
IB Additian to tlte opinion'-attitixe m«as^iring instrusw&rit
d«iscribad, studsrA'S in «acii groi^ wsr® asked to coa^>l«t© <Mie-
pE^© jj\irv«j6 at Xlm m:^ of each clagsroosi tassion diariog tb«
cciTs© of th» experistent. tii® 3urv®y it*Bs^ wer« intendsd si^
<l»eigii«d to gaxife ti*.e cpirdon of tr*» styEdentu of tlie partic^ilar
e8tnc4 cf ijiatriiction ti®ed l^^ th» liistrttctor dwring that s«»»ioo,,
tl'^ir opir^ioj'j of ti** a'pplieabllitj' of %'im sub^ftcl, matter to tiieir
&rarydB^ problessa, a-M txieir ^inicsn concernir^ t'im degree of
interest sr^endered In tisa class by tm ajfttiiod of in«ltr^^ti©tJ•
This si«iii<id Km a4opt«d because it was l>®iieTed tiiat iia® tr&in««s
tri«^s«lv!ss ^t«r» in aii «iaia8nt3^ favgrabl® pojsiticsi to r&t« tm
•fr«0tiv®r„8ss of tii« t:aro lattaocs of ixmtiCMQtion* A» ©n« graujp o£
»t!tiioriti«s (l(,i?} /A&s poiijted o\ii, '*wiiat tae m«ii Uiirik about tti«ir
traiiilr4>..sK3^ r*©t corr#?»por^ to ta« Jijii^meist of experts? btst it
it real to tlm m&n tBeass^lves." Tb® authors observe that **Lsarning
I
L& conditioned by %a» students » opirdotid ayod &tlitvaiMi witJa
regard to t;^ ii^Gri«r.ce &04 prooabla u«arul£id«s at U» ma.UtriBl,
vy ;a.s ititersst in tr^e s«terial««*«>' and t^t tU« stiKldi^ is In
a *tsnlciiiel7 ravcar«d poaition tc locht b&ok an 2ii« traiiiinij ir* tae
Hcbt of %m dutl«» £M .ms.cvct'd p^rfai.*m* *'*
Tja* <d«Yi6« iised «ra« tm ^^stpiiic ratii^ tcal^'' ^s thiIca a
•tral0ilt heri&oni&l line was dlra<«r& tc r9prda«»t ti« corttinuua
ii3 qvAS!ti»B* ]y*ijcriptiyd t.«r:53s vtat^ incliiddd i^ad^r tt® 11b« £rtm
m» axirwaa to %iM otmsx {l&Si to rlgiit), Jtm »caX« vaa «3^o^d
beeaua« it r«pro«9nt«<2 a aii^^plcs, i^s&lX:/ un&£r«iiodd mtiuxi «r£«»rat||f
untraiiuKi rati:ig perttoniMnI coulc tasllj envi ^juickl^ indicate
tbair Gpinioii o£ th« lt«i«i in qi%ot-..o& (SI) (2U)* tiie lioaa imzhi
sis inca^fi iii iiK%3:t^ aiitd a pr^vio^ial^r isarksa stsrxiX ^vlcUKi into
6k BfiwiX miita^ was vtamd to obtair. ^,i2&ntitaiiTe ncQve^. on eacii
Item nariiad ty tluj) trainees. In thit$ wa;^,, totaXe anc ayorttgae
cculd \m obtaiiiao iuisx tu« two Gsetaodft of instructicm coe:4>ferecl on
tiMi b&ela ef ItwB mmn secrea a^ s^ihod .^lean &aores« A ccyp^^' oi*
llM mx^Tltmni^ paaao^ of the Btv^
th« pariod 13 Bfttsan^arj « Xk iifiurcix^ 1^^S« is«2!eft)«»rs of aach elaaa
«M|^ltt«d toe ijpXaiartaira. an ti» irsiti&l daj of um corn'mi tua
post-eaqperifflont adminlatratior* took plAca during ti* third vaak




Bi£rlS'^ cm» 'mm&imd i^idividuals in the tsro cla*»«» rdtiult«d
raiiiK aM Xftagtn oX £sirvlC9« Tu<» Cantrol Orouj^U «v«r«g« ag« wm
a^o* 7ii» avtt7«^« Control «ubj9ct<ft rank «&s S«ri^e&r.t wit«n tmivs
jTMur* And «ig^ im'&j^ ««rvi«« a« oc»|^r«d with t:ie s:!£|;^riasataX
st2tjoct*s AT«r»s« nusk ojt ^«rg«aoi wltri Uatm years ami js«tv»n
?£»» C««txoI CXts4i r&c«iT«d ta^eir in»tructic^ during tl^e pftrlai
Ih jf&tirj^ry - ? i^rcii «md t^ iijcp^risxarat^l CXas» during the period
25 FsiJTuAry - la i?iurcii. Instruction for tiie Coritrol Olaa* wa»
pre»»ni«d la tat conver.t^anal iisa<m»r ucttcrlbecl in C;4ipt&r III.
Tfiie j[it>truct.cr Xor tiio Ssf^r^Jiental :}roupj, ^viatii^ froja tiia
oricin&l |a^ii«« us«d tli« ialtiftX period t^ m irtroductcar;/ taXk
C3n ^HdRe^Mtdiifti^ffMid Ojrrie«r Ijtiiffihiy* »n6 than, with tm asstldtane*
ot thtt cXaaa, dlacutwtd l«ad«r&hip probXes^s on thi« KCO Xeiiel in
prtpftraticci for t^d thr«6 »»9a.ia-a& whlcn i^r^ to follow. rloXe-
^XigriJDg t«(9yEmiq%u»s asxl dUcuusions of tm i^ketcl^s pr«s«£S.«(l
w«r« M9md in tlie 2nd, 3rd ;>.nd utli periods (total csf six ho^ara),
tolldxrlng ti3« g:»jaer«X pat tern of steps outllnsd in Ciri»|*«r II
of tai9 istxidy. Although csily » total cf rive-role-pl«2^,liie sk€>tch«»
wars pr«8er<t*df tii» iiKiit«d nuaixar ®ng«j!id»r«d conaidsrabXe die-
«ti«il«ha ]B7 etad«iit& in Uie £2^«rissd:ital Cla«s« C^ of tiMi
7




r-. x"-,^. , ;.i^i"Xu
k9
l»g^L«il •» Sigwirvigioa of E»gttnr» g«r»oiffiBl tt»altlny
*~'~'*'~**
g^P^y^^i^^^^ and ret ijy.
.
ic ij':actTvp di>t^«
aMrg««nt mid 6 E«gti. . -. ,...i® $9rg«Aixt
ti^ :^«rssaist 'to jaaiat^ln his vehicle* la
««ii»X'acta*7 coiKlltlori. T^^e .taff ij®rgeant
iiKiiilr<i£ about tiiiss evtudltioR nod instmcts
ih» B.«§er^ ;i«rg«a-nt to '^squaiHS away* ti»
TM«, aipd ti:^ other ftkt&chos, w«r«» pr^sesf^tcd ftp€Rtai«iio\iSlj-
cus»l«m anosig iMisiitMra of tim ela««« IneliiAl^ tiie acttar^partiei-
pants. EoXa^plajniig actual:!^ to<^ J^«d la tls^ a^erliaadtal
sttuatloii^ b<»e«ua« a» Ar^rrla points out (3) —
• •••«« 8a«^ »«y tisat rola-plaj-irig y.pp®na mia-n a group «f
aeiaa a«rt watcmea & ^Q-ap of it@ faxiemr ss«£^ra aimet
ti»lr roXna (or #(»»»^w alsa^a) in a akit basad m% sent
r«aX lif9 aituatl^i. All mas^mr^ of tlia ^oup, Ineludl&f
tm actora, ti:Min talic abotit t^ skit sikS tory- to &i^^# ii«
At tiii arjd of aadi rt^plAr }>«ri<s«l of irj^truetion in bota
^roujpa^ tftudante mda out tl^ Survays ^avioualy dtacribwl* OK^
«oilpl«ti<»i of th« iliisl period of iaatrtictioa m ©acii tjlasa,
tlMi poat'*«xparii^nt mdndnlairstion of %'m Ci.iiEioti&ir« ®a&
Accc^Iiahad aind nsra^ta forwtrdoci to tiit iiritar 1^ vmH (fta all
previous data bad baen basidlad) for t&bt3lation of ras^ilta*
Tla s^m-' ai^ po«t»«3^riii®{it a<li»ir!iiitrat4.ona of %b» attituda
wmmoptm ymtit^mml prmM»6 a total of fift^thraa pair* of
coor^a Sm U3» two claaa«s« fm diserap«iic^ betwaan th« total
zxaiktw in t^ claaa and tha niaa^r of pairs di^rivad naa ^auaad





tbi pre*" or pes%^ Utsit m-A Inability to mtch certain secvnu^
P&irin^^ w^s eccQB^lsik»d cv. ti» basis of »x&6t scores or with a
naxiaoB variance of tsro points b»tii9«a ii^ividu&Ii» In & pair*
Tim nm^r of pAlre was tl^sn r^di^j^d to i'lfty Tor co^ivealcmce la
iiandling tgf randcaiy wilectin^ out one pair in %lm ^^^r, siiddle
imd lonrc^ tliirds of th& origisisX Jtirt:^t^ir@« pair distribution*
Tb» 5tb ClAftc (Control) o^an «&co!rtt on tlw pr#«t«st «rft« 60*6
Ai em^asfwA wit^ & pos}t**t««t score oX 69*6 or «n a¥ftr^« gain
p%T anb^t of oi3ly .i;^ pointi»« Thd 6th Class (Igi^fsgrlsMintal}
ism^n »core on tl'td pre<*^«it w&a 6^*3 asid (%i tim povt-^scperisioist
t^at iijcri^s^ed to 75«$ <a? an ar/«irai;e gain of .Hi points p®r
iitii* ^t Q^in S-'at t^ Control i^roup ivaa 1^7 .poiiita and fer Uti
l!;xp«risii»ntal Oro^ ^aa }Q& points* Tmr&i(t«t9f t,h» aiStmremtt lit
total g&ka, b#tirt«in tise tiro groi^pj^ ^&i» 261 points lr» favor of tl»
«9qpari)SJantal or rol^-plajing saiethed ov«r tl38 conirasitlcml »otl»d
of inatmcticn, ^ an &^mm^ gain par »\jS3tJ«ct ef 5*22 point©.
tabla XII msmmrix^s tlm ^smxiti^ data darived frcis cise^patations
nMch mire l»Mi«d on a paraxial probliRa situation (66)* tim
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IM %lMi iiiny or dlffM^jQco botw$dn th« two pest^exptrimnt
atans filgnifieAr^t er waii it (iii» in larg« psizrt to th* operation of
diuuncA? %r «Mstti!i^^ tho null it;^pi>%he»lB th» st«ti£tical sl0ilflea»e«
of tm dir£«rdriee 0>«Qr be i«fit€td« Ork tae basis a£: %im data darivad,
tita null liQ^^aithaaia mat ba aaecptati with tJbia eori^eluaion t^t tl»
rola-pli^^ing imtaad waa x^ alx^rdficant in cattail^ tha iasfirervad
attlttKk t«nrard islXltary l«a<^rship aai tiaAt ilia eliaiioa Xactc^
i^
52
sty iiA¥« afloctisd the chanij^a* H«ferring to Table A in UeU&amr
(36) tiJt n" id ixxterpreted a« a Critical Eatio aiid it caii be
6«Mm iimt the ratio, 1«17» iiidieates titmt in repeated e^NpertsMmts
wlt^ trds eaai>le aps»'<!^iC^i>^^'^^ ^5 times in 100 Um diXreresiai
would be foiaad to be »tnje,*' oar 25 in 100 instancee tlM difference
TouLd be a result of '^Ciiance*'*
Tabulation of data deriined tttm the surveys conducted at
the c<«iclu»ion of eaca period of imtntctic© ii^lcated timt tlte
trairieea, <m tbe average felt that tjuere imi little difference
ill tiie two netiiods a» atudeat inter$st*atlrring teei:udqiiea
althougli t£te role-pla^'lng method was rated iiigber ti^an tt3»
CMmrentiaaal aetliod in t^ matter of increaaing student partici-
patiorjt ti^ough quaatioiia and discussior.j. Insofar aa atxtdent
opinion aegftuged Issr ttae eurv^ ia concersied, taere app«Nired to
be little difference between t^ie two tecmiiquea in preaes^ting or
diacuaaing aubject n^attar wiiieh waa applicable to everyday leader*
siiip problewi of tbe nortocfiisiAaior^ed officer students* A wamuKry
of tiie data obtained tlirough the previously daacribed 9vnmy i»
preaersted in Table 'N (p» S3) 9 It siiould be not@d that figia^ea
lieted ;uidar "Periods of Instruction" are aversi-as of all atude^it
ratiiiga obtaiz»d for that particular period. Alao, that it^
averagea are Indicated by ciieck jaark ( /) on tiie »assple graphic
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In addition to Urn »€mmh&t obj0etiv« !:a»ai»uFe^^nt of studojnt
attitude* providwi by the Opinlonftire and ths subjective rating
of imtruction )sy tha trair^es, separate comMinte subs&ittod la^
tii6 Ii5fttntctor of tim 3j<p«ri2®ental Group ar*d tiie orric©r-in-Cr*arg«
gav« y9t & taird perapectiv* of tm fiss^&rismnt, especially in
ra{.;ard to tm effoctivQr.ea8 of rol«->playing a^ asaeasad by timnm
two officers* InasBtuch as their etsmmints vara made informally
In corraapondaoce tiiay will r^ot be discusaad at graatli langtii*
Tbe Instructor of t^ Exparlraental Group stat«<i^ tijat, for
the aiost part^ tbo isan who ranked lilgh in tha claaa "i»or« raoaptiva
to our expt^srlasont azid co-operated avan tl30ugh thay could aot*««
bring tbaasalvaa to accept rol^-playing »s effectivaiiase,*' Ila
pointa out tf4at tlie ^tarogeneity of tb« group (froE ti^ ataiui-
poiiit of military job occi^jaticsis ) jtaiki it '^aoat difficult" to
davalop probX^Ba of a laadarsliip n^^tur® having *Hmiveraal
10
application.'* Tiiia officer furtiiar coissaentad tiiat the Group*
a
"original ©nthusiasa" for tlia isaytxiod soon wore off and lapaad into
an attitude tiiat role-playing waa "sill^' and inaffactive." lie
9
Faigan, 26 Marca 1^52,
10
Iji tiia opinion of tiia writer, a cloaa examination and review
of tii® various funct k^nal fields rapraaanted aaong atudante in txi©
Laadex«t;ip Course raveals one fact taat appeara to irrvalidate thia
obaarvation* Tn&t single fact ia tiiat tija only variable coicmosi to
all noncomrd-ssioaed officer leaders is tiiat tijay lead and superviae
§H and tiiat leaderahip principles, bj definition, are univera^lly
principles i:>r .^^ood l^adersulp.
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corjcliides hlft resarka by polntliig o^ tisat itm had la&d no prevloua
«sp«rieno® -in ta» tessclilx^ field prior to being a»sifEi«d to
t'm l,®iid©rmlp Course arjd iiiat tne appAroxit insi'x^ctivemea of
rols^pl&ying jaigiit Imve b©®n dw« to "tactless aandXiwg and
aia8;t#uri@i^ techniqutt."
nTm Offio©p«ia-Cliarg® 8ubJ.iitt^<i otmr commrM -al-d-Ch
ii'idieat©-© that m was able to sit in on a«v«rral of tii© rol©-
plsjing sessions for a short tii«©» from tii©®* obmrr^tiQxm^ im
statsfj timt roie-playirig «ppear«<i to b© an effective ssetiiod for
t®«oiiirig «»all i^oup® of asen with eli^lar interests and back*
grounds. A0 im ®x&Mipl&, h« suggests; ^all squad, leaders*' of a
rifX® CG^^m^' or a battalion. Alao, m point© out tii« n«co»«ity
of proper "apacirjg,** timt 1m , separating tiro rol^-playir^f s«»»ion«
iltiA laadarsMp instruction prassiatad b^ mora convantional wBthadB*
It will be recallad tiiat tiie initial aigiit hoars (fir«t fovsr perioda)
of this sub-eours© was davoted to role-placing am! di»€wa«llon in 'Slw
V T».w U .t. ^livT^iOl,







Eol^o-plsjii'ig laMorsiiip ajid ©updrvisorj' treinirsg Esethodia
Imy® b®«n iis«d witii apparent ayccess in c@rtaiii businsse ar«i indoa-
trial ©rs^nlsittioiis sine® the mtttyod was first iritrodiiced as as
irtstraction^l t«ciinlqii® in ViW Ui^ed St«t«!S.
A rcvi^ar &raa Mmlysifi of ^fttari&l on tlm subject of role-
plajir-g in in,di33trial si^^rrj sor^?^ trainlrig p®«tilt®d in th& dtv«l<^p-
laant of & techniqiiJ© wMcli appearsd to h<^ 8tdt&bl© and &pplicabl«
to UiB .inistrtictional sitijation of an »stablish«<! troop schocl in
a larg» organlaaticm of tbe Meriji« corps. The teciuiiqufi adapted
for Ma& tiad as its b&sis tm idea ti^t isa&tjingi'ul p&rticip&tion
can bs! ao esjsenti*! to efriclent and ©ff«ctii?« learning. Tfe«
rol©-pl«iying tecimqii® d'?v«lop«d for us® in tii® rasperiEsent&l
situatimi, txiertfore, incliided active participati<m of tbs l^ainee
P'oup in d«t«tnaLnin.,g tiitir eveso'- day problems in leadership or
aE^n-r^mnagfKiiciQt, ths spontax^ouis dramatisfttion df tkstch^s
illiuitratiiig Ui^aet probl«iss, and evaluation ar«i digcuseion 1:^
the trainee group of Um specific problm^ "acted out" tiHf tii« actor*
participants. Th© p'orpom of Um teciisoiqu® was tc cimnge and
davalop-'their respectiv® attitudes toward .sjilitary laadarship
metiiods and practices consic^rsd "good" t^*^ tJi® sdiool instructiooal




problesa faced by noncoriKis8ior«cd officers in the eviry day wort;
eltuBtion.
The troop school co-optrating in tis6 «xperijs«iital atiidy «f«fi
the Leadership Coiarse (for ?ioncocaaiis«ion«d Officers), 2nd Murine
Divifiion, i^leet I^arine iPorce, Cvup Lejenno, North Carolina. A
revleir of tije fcarstal ixistruction (classroom) in leadersiiip
pr«s«iit»d in tne course revealed that conventioiial rmtno^Sf such
as lecttires and a trainir^j filat, were used in conjmictlori with
Mveral liioure of confe^^nce (discussion) periods on leaderisaip
probloi^*
Two classes of approximately eighty ssen each imr© tjsed in
tfie exporia®nt« SxperiH-#ntal design was the fMillar Coistrol-
Siperifisexstal Oroup ty;^ witli Individuals paired on the baeie of
scores acMeved in tm pre-expearis^nt adsiirdstratiaa of a ailitary
leadersiiip attitude ineas^xixig iaa'tr'usieat.
fjbe sMMuniring device used was an Opinioixaire on military
leadersMp imtiiods, praetioes and opinions developed by the irriter
if€m an ii-idiistrial ffi^>©rvi6ory opinionaire. The test, consisting
of 1(X) items in a ainigle fora, wa© used in botli pre- a^yS post-
ei^ri^aent efforts tc laeasure student attitiuie by i^coring ti^eir
verbalized opinions a^^aiust a acoriiig ley derived from remilte
obtaijied in an adminiatration of tiie test tc tiie Course ir4etructi<wjal
ctaff. T/je jseaory f&ctca* is using the sij^gle £(xtis witiilii a tiiree*
week period was discounted in view of the concentrated activity
and ntuaercus schedided ejcajsLlriationiii in the currici^ltss*
III
In ftudition to %ii» Opiniot»in, tiro difXerent JadipMOts Mart
obtained as a furtiasr iudicatior. of the eftectiv&rmwi o£ th©
teclmique utiliat^d Ln tii« atudy, TiM first *?«i:i a siurv«Qr of
iiiiKlG»tii» obtalrwd at t;£d coiiClujsicMi of e&ca period of elaBsrooA
insriruction in an effort to obtaii-'. the-Jlr opinior, irejjardiiig tlia
ajjplicability of »ubj»ct laatter pr03ent#d in tii&t period, ttm
degree cf interest shxmn by ttm iiidividiial sxid tkM al&B&f axtd ti»
level of student participation as indicated b^ the aiEoiait cf
quest iom£ &:^d discxiSi^ions eng&^sd in l^ isaiobere of tl)e group*
llM moom Ji^dg^ent i^a$ obt&i'^d frosa ti-^ Ixiistructor of %m
txprnri-i^iiUil Group eisJ tije c)ffisjer-in-ChArge af tis© Cowrse who
also «A& tae iiustructor for tm Coritrol 3roup,
The "Coatrol" Ciese received tiist standard iastnictioi: presented
by ccnvertiorial sat^ods (lecturer, a training filja, arid corjr«reiiceii)t
Tiie "iji^<ariis»ijt«l" Cl«se Ixsastrtictor used a rola-playlri^s teciirii^ltte
<$evelopBd fcr use ir. tiie study* Aa oi^ijjinail;/ planned, tlje
Xi^tructor fcqr t'pjb Control C1&&& vas to U&ve used ti^ ttro seti^^ode
fc^ the two cJUMBeee, ti^e couventiorj&l s^tnod s^lth tne Control and
the ej^«gri3!sntal jastiriod witii Urn Ea^jerlaeatal Class, Howrsver,
tmfor«e«&bl0 aevelopssnts lisesssitated m-\ alaveista-aour ciiange
tsid & tmwly aesigned officer 9Ssl required to use tiie e;iiqperiBe»tal
teciiaique vith tifie 6th, cr IHxperisoental Class • TMs major change
in the ir^structor verl-sbl'^ wa» accepted—ta«re was no alternative
if tfie st\xdy was to be cojapleted*
Ta» effectiveness of tae two aftetiiodfi was d«ter®ii:^d in terms
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of ib« aaaastirsd differences in attlttidd restiltini; trcsR a cc83i->
parison cf the po«t-exj>©riaidnt mean scores of tii« Control arid
Bisqperiisdistal Oroups. '^.eparam evaluations of the exparin»»ial
teciiniqiiaa irsr« obtal!:»»<i xTots. a coa^parlson of ratings saado by
ttud«nt« in tii© two groups and Jodgisaents of the Instructor of
tha Fjcperisiei^tal Class and the Offie@it^iQ-»Charge. Stiadeo^
ratings were muute cm graphic scale* Rfflaericall^ q^aarttifled for
pxiTpoeB-n of co«syparisai toad %li» officers* ccmsMmts wire opinicns




tise assigissaeiit of a ii«rw Inatructor t© the FaZperiiaentiil Qass
ifitroducei<Z a variable nfiiich cculd rot be sdsquatelj eor!tr®ll#d aad
waicii must be coK.sider#d as An in^ortajst factta* i^ drawing «0J3-
cluaiotts f!rc«i tiie st^iL<^- data. In view of tias fact it will be
i^oasiibls; to atate ^m«r,uivocallj' tii&t any obtaij3©d 41 ffgreuce
ill attitude ci'iajage or vari«ticai in student rating iras caused by
ti» experisefital vsri&bl«, i.®., role-^lajlng;^ becaiss® of Uia
possibility tli&t turn ciilft fsaj tiav® beeri caissod by variation in
instnictor ability. The results, wiiil© inconclusiv® bec«wis® of
inadequ&t© controls on tii© instructor variable, SMgg&tit t£i&i Ui®
experisieiital teclirdqiic ssiy aave ^crated iii t^iis situation to
c&uc« ta© irjcreassd soift in attitude on tm part of iKJiKio-iialssioaed
officers i;:; tm £xp«Kria!«ntal 3rouj> over tiiose in tiie Ccctroi iOroiq?.
I
tls» difference b@t«««n %i» postr«<up«riaent MMMi freor«s Amounted
to 5»? points ir* favor of tae former group, ivtatiatically intr«*r-
pret«d« tais indicAtefi triat "ciiance*' js»7 ojMirate in 25 caa«» out
of ^fver^ XOO to produce Um Btam ^ttfmmic^i, *?ail» tJiis '*chJme«*»
factor Is too X«rg« to reject tli« null %poUi0siK «uad accept
tiae difference &u "true," it Is fcelisv*d th&t tiie ja*actio«l
dlff®r«nc« is aufficient to ««iff»»t & tr«r«d in fAvor of ts»
«3q>«riiOBaatal teciiniqtie.
2t i» tentatively eoi^claded, tiiersfor*, timt Ut© favorabCU
)S»ift wiy logically iiavt b«!«n t.'xe result of rol«-iJlaylrjg and Usa
«ppir«ntlj more extrusive dlAcufisioti^ ii£<.c cotsf^erjt ckivelop6<i in
i.n®©«- s«ss::«m« ae ©vifi^nced by tlie Mgaer asemi rating {53 ,>©iiit«}
l^r ti» Eig>©riJs»eDtal Qroup in 5\arvey lUm Foaxr (Xevsl of st^adtent
p«rticipatl<m as indicated 'sor &t\Kient cd^cui>&ioQ) thafi waa aa4«
feilf Urn Ccsitrol Oxvx^ (1*1 points) ii^ this Item, fais tentative
•oacltJsiQn is sade ir^ the face of tim uneatoufiiastic apia-aiaaX
Gf Uie &^v@rimGnt&l techiiiq-ue j^iveut t^ stfiiQr atutieriti; ai^d tue
Iiistructor at tij« end of tim ajcperisient*
TM second purpoasi© sf tills stta^, restated in queslica-i
form^ ira# -* "la rol^s-playlng an effective taciHiiqus in leader-
sladp training of n<3«ricosKds«lon9d officer* ?" It la not possible
U> formulate a clearly aXfirsative or negative ^tnsame to this
qncstloR rrcBE the remilts obtairied in tiiia stvacly. Hcnmver, results
do indicate ti«at, »^;ile tlie eiqperiiae^stal tecibjiique &my ^ve Unmisi

a
•ffectiv© to a list!ted dap*®© In tnis expsriMttfe, jarevious
«xperi©riC® as instructors ajtsd dii&cus»sien leaders is o«»ential
for thoae ccntsmplabing tiw use of role-playing tecliuiquae in
l««o«rship training.
The experiaisntal situation r-vquirsd the use of rola-plityins
in ti» intial four periods (cigiit hcijtrs) of a L»ad@r»nip sub-
cot.!r®e. Tal« concentration tended to »tak© tris mdg& off" role-
pleyiti<^ a!:«i ltd novelty soon wor© off. Tai» would lead to tijs
lo?;iciil conclusiorj tliat rol®-pl®3rln^ sai&t he considered £s an
'•instructional aid" to b© us&d wiisn tlm trelxdng situation
ajppwars to b» mnit suitable for its u&e &rA not ae a i&eUtod aroujid
•jrhiGb an ©fit ire leadership training couurs®, or* e'lib-cotr^e, is
bxiilt*
The experisiental techniqi:s wa^at appraised as *'Blll3r luad iii*
•ffftctive" by isaiij' studants zmi tliB Instructor T^-lt timt lii$
teclaiiqu« was ^aaaktaurieii." Thase obssrvatloji© Isad to the con-
cl-jjsiOD troLt the instructor's in©xperienc« &nd laek of coafidonce
in tjsing tii® tsolinique Eia^ imve contribtsted to tii® btuder.ts' final
opinicaa on roles-placing as aii iBStructional technique,
la vlow of the si©«s\srable ^iiift in attitude toward lailitary
loadersliip saethodj an4 practices indicated i?i tfiis exp&ri^mnlf it
i© rooom^nded that mcsre ©xterisive resaarch b« cor»ductcd in troqj?
sciioola in tlm uaa of rolis-pla^ing aa ai% instructional aid in
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leacsreliip training of noriCORwd8sion«d offlcer»# Hcwevar, it i»
*i8o TVGQmsnerided tiiAi any Turtaer «3q.^erifa«t^tation wLta role-pliayiag
leadership training "UKsiini^u®* be coiKiuciod only by eaypari^nced
in&tr'uctera who aire cosrvlnce-d oJT tm inhera/Jt value of toe
t«e/inique and wiio are prepared to accept its lialtations ae well
aa its ad'vanta^ea.
It i& rec<»BB»n!d«d fast role-playing sessions be inciiided in
the leaderaiaip co-urses of schools preaenily trainin?" non-
eofiaaisasipiled officers 1b order tiiat & grcwinc nuaber of p'-^srsmriel
will becofse fasailiar with the tecimiqi^ es «%^ aid in trainixig tJat
foraal loader wlio iias been given authority but wlio is not neeeasarily
adept in its uae.
Finally, it is rma^mBumdrnd tltst role-claying be ct^eidered
aa an "aid** to tr&inliig and t^Mit it b« integrated into tli©
training rrograss or coxarse and \ised as &x^ oth&r Isistr-action&l
"aid" ie used."—"Wi-ien tiie altt.««itlan appears to l>» »isit«bla for its
aeat effective uae.
;;efativ>ns for Purtiier ;--tu<^^-
Altao^iiga tiie rtesiilts la tida gtiK^ are inconclualve in r&g&rd
to tiie effect of rolerplaying iRatrwctiorjal tecimi'^ues on student
attiiudee, it 1® believed tiiet tx>e experl^sental desi^^n and ssetiiodology
ttaed v&s eaaentiall^'' sound, tiiierefore, it is believed timt furt);ier
«3q?©ri«aBr.tration in tMs area would be fruitful, providing certain




It is alao suj^gestedi tijat futur« «xparimentet.icn ai» tse^
or»iy at providiiig trainee in»igiit into le«d«sriship problsot Tor
tm ptir:?osa of developing attitude* ttnd cliajiging beiiavicr but
tiiat train««» b« allcw«;d to practice leadersnip skills mider tht
•mjjerviaion and guidance of an experlericsd leader-liistructor*
Althcmfh ©uch studiaa will r«qutr« •xperiaMintai elassea sub-
divided Into »)5»?.l groiipB, th« «;j£p«rirw9nta'tiori will be consiJitont
with paragreph 214001 of tli& UAViim Corps Manual (61) which atat««
that trainin,5j b« "practice,! sltA interafttir^" &nd otijar inetructiona
w^iich «»spi^siaa tik« ii^ortance of supervised guidance in laader-
a^iip larairdnfS*
h thcroufh ixreliaiaftxy ttatlstical analyois of the (jpixiionaixp
waa not ati«ispt«d in tiiis study, 7^jcptii«r rssearch and sxperi-
wantatlcn to Iraprova th« reliability 'mA validity of ths t^st
aa an instr^sjr^ant for pradictiori and diagnosis a^iould ba of lntar«9t




3, Axji^rls, Chrl«, !lQl».?l«iylnfi in Action . 'Bij't''»tln ''o. 16,
H"«gr, 1951, '-e^' York '"'tnt* f^chorl nf !n'^ufltrl?%l and Labor
K«latlon«, Cornell ^^Iveralty, tths^Cft, ". T,
i». 3«ivel««, Ale*, 'Bol«-Playlr'.^ nn*' i4ai»im«HMmt Trninln,?, •*
fssiMia. i-^^?. 1. 1^V191.
5^oc\om«try . 1950, l**, ?i^?i-?U6,
6. Bovww\» Claude, G. , "Th« >*«yehodr.'itQf\tle j-i«thf>d In Cr»ll«ifl»t«
In9tnicU'.n . a Qp^n^ Stn^,* a-'-eintry . 1^'8, 1, ^^Wi-JO.
7. Sr*i<*fo?<*, L*»lftn<? P., "The Ftttara of ^uios^jr/iaor^ ^rAlBitig,'*
I^-^raonRffl . 19'Vj-, ??, 6*1 ?,
*
8. SrAdford, Lel-^ad P. n'0<! lirraltt, Momld, "Holo-Plnyln^ In
9. BrR<iford, L«l*^nr' ?. ^nd. Sh«'«t?,, Patil, •CoBr.jlftosincy "hock ft?:
» ?r«-r9fnjlftit»» t<? 1'r'^lttlii«,« "^oclntry , I'^'S^^'^, ?, •^7-i'6„
10, Iro't'^d'^, Chf-vlmy M, , " Utateiasntof th« Pr^ctlc^l Awllo-^ tl«^n
of Bol«-?l»S3rln^ a« fit Training I'^vic*,^ iIaSl212lsaL» l'^"'!*
1^, 6«>-70.
11. chP..«t. "tn^rt, Haafii ia AssasMai, ^•w ^orfci K«r3«T tistd
Brrtth«<rfl, 1951.
12. Ooi«iii«<»'a, ^*?im<ia, **liEol»i-?l«^lBg a» ati lTi«%nictl'mal Aid,*
1-^, Coll«y, '?ho«a« J.
. ^gff^trfhi,T mA I:iSMc.'lL Ttn^J^JlM ^:i
Knut'^T's 'Fhetis, ^tflinfor^ ^^ulv^rtlty, 1950,
1^. 0orny«t2, 'P'snl, '»T--5# s-arralni?-'^^ ?roo#p9 of *%r AnfH«nct,*
-^-
65
Torict Vinrri^T nnfi Brother*, l'3'i9.
17. Bwofl.rtra'^nt <»f the ^nay^ Psurahlpt wo , 2^-i, "IwRdwr^hlr),**
18. ISdwarAs, All«n I., Statlattqnl Ani^lysl
q
^oy ^ t^^.-? gT)t g Xjr
?'^yeholr»ay "mtl 'd^o^tlon. >>«w York: Kiofth^M't «ittf^ C<^.
,
l.-ijfrlcal Cnjr^rptlnn, >?'«w TorVr,
20, /rf»nch, John ,K. P., Jr., "Bol»-PlAyln^ ne « H«tho4 of '^ralalnif
;?!. Fr«yd, Hax, •%« OrP.rM© EatlrM?; SCfeld," Jotira;^^
,
q| M^t?a«
£aS9uL '?yaioly*'g :^illftln . >fo-v«a-?>«y, 1951.
2*?. C*rattbt(, Jmtm B, , "I^naalct of r-Byc^edrRsm In the Tfkaohlnfli
fitnatloia,* floclatry. IfUS. l, '^By,'¥f9,
2^. Guilford, J, P., Piryc^oaatyJe i^ethcdg . :7ev York rmA lonAonj
Mo- raw-Hill "Book Co. , 19*^?.
25» HftAft, Kol)«r% 3., '^IiBpllontl'-'rsss atv! F^ooBERendatlon?! fnr
':«!>ic«tiftm.l ^raetie^s** laslaiGL. l"?^-'*^, ?, ^*?0-^».
26. Kftl?«y, C««^rg:ii 1).. 7yRtnigyg 1g|5r!oloyis^.t. ^-J*** Torkj M^rmv
find Sroth«r«, l^V**?,
27. Harris, H»n,ry, 2>2a f^ro^n^ Atyoro^ich %2 r-^^dntr^^'^ir: Tgy.tJti^ . J^on^onj
Botttl»»<iiS« and K«<^n ?i»il, I'^^^Q.
?S. Hooiltttt, ^chnyler 7!«f«n, *^rninin^ in '!^iia»n !l«latlon«,^ P«r«onai«l .
?9. Jenning*, H^l^n a, , "Hlllts^ry '^99 of Sooloro^tric »»r! Slttwitloa
T««t9 la Gr«".t Tiritlqin, fr^ne*, 0«rm-^,rjy «%)rw1 th« 7ait«<i
»**^^«e,'» ":e<4<itl>ftry, l^f»9, 1?. 191-?00.




of '^ oci.'^l P'^yrth,ol'3<qf . ^'^•v YorVj KeGr>».v-?Itll Bo'^k Co.,
SooloB>fttry > l'5-'-^'3, 6, 236-293.
-^^t. T..ong^n«-ckp-r» J. 0. , F.cl»^ri farina n^ n U^^hSi. ill Zl^ilsS-iS^ tXnl
"'h--??!!?, <"''hln n^m.%& "n\v«TPi%j, 1950.
•»6,
,
?,^yoholOfglenl "'.tatiatjcs . )?ew Terk t John
tiont *€ ^y«€i Mnjor Hasji '-f T?cl0-?l«gring: for Bn«lnes«
•^a. Hor»ao, J, I,, •'?he Situation 1f»P% in ABM>ricr?iwBrlti«h Hllitnjy
19^9 » 1?. '^uiw-35'^.
"59.
.
,'-:offi<;>rlrait|, - A Hy
,
thoa ^21 1^ Al^IZSJU 5t JfaSiSl
Conflict . 3fi»<5on, '''-', t. j 1«ir©oh Bou^-«, 19--iJ^.
^0. Pi'grn*, 'it'^.nley L,, •*Tb« THeal Model f'^r Hnntrol 1 «<! ^3tt!«rtm©nt«,»
Ui. ?«nnlnrton» ''. A. Hon<^, B. 3. and Os.fl©, H. *^., 7,!:^» l^'gycholr^gar
3l ilUllMK l9£l«at2Ms. ^^o** ^^y^J rri»ntic«-H«ll, 19^3.
*>?. Pfiffner, John H. , l^e '^in^'grtrjbfi^n of fcriaonnfil . l-'^w ?ot%c8
Pr#r\ttc«-.">jll, 1953.
I**?, KotthllsTser^-ftr, F, J,, •"r^a TfaaeR KqnP-tlon In "^Iqsra^ii
?r«<iuoti'e-ity," an »d.<!r«8s 1&«iforf» th«» ?«r»onnel Orcm.n,
Sati'^nnl T.«tall I5ry Coo^a *\**oci*.tian, im'^.K^A Bortkl«t, 19*'^.






k6. ««eona MarlM Division. Sfelgjat Is^anMklim SssUsUn. "'''^«
Hall, 1<>UB.
,'^:^r\n:n I'^nrml 2I. Iafil2laflt. i^5c, 55, 355-i<^i.
In th« Bnrqr^ of ''^vnl ijSJtSSn^flit ^"'v-ino^tonj -^rlni«©tr»B
"nlY»r«ity Pr»f!«, 19^*7.
la thff :?#l«e*i*>a of L«*d«r«,'* ^Qclom^iry . l^W. 1. 'V50.
^1. "^Jiylor, Bill K,, ^-OB* Stn»Tvl«'>r« ^^onH I«»s'n,'* Pt«o>hr<i^
5?. ?•*<<, Or?<w«y, Sis iJd ^ li^firaMn. Vvii Toi4tj Vhltt.i»,#!jr
jsllfty, 19^i9,
|lz tear, jysi^ H«yciM Sassa :&siMns lasa^aot ?i«t B«nort,
821A 0on4y«<in, l«tt -«««.lon, ?. .P^«. IB, -'^-fl'hin^nnj 1<?,51.
57. ". ^. Con^«»<i*, rmtK«, 0o8wltt««» on ^vmf^ f^orvio*?", 'M^#r«nl
Mlll'yz imlnlrs^.. y,ffwlrifl?Ji 3l '-n'tu'^m ^U^^r'^l. JUIxsSfSJili.
1<>5J?.
58. '', •?. Hiw1l««» <7nr^«, n<weicrnl f"T^t»r 212.. ^» "Tn^ivl.'^rml Oon-








60, TT, ^, HmrlnA Com», L«tt«r frr^m Coa»j«n<l*at to It, Colon«l
John r. '^w«!»n«y, T^ 't. *'f*rj*vvh?s!. Av^aiKu, ><''>rtMnjgtir>n, .Ihio,
IlllSSnil ill l5?]2fLSl2i: ^»»^r<ll.*i K#r>ort^. WR«hlaj?tr.ni 13
61, *^, S. Mfliyia* Cor-^ot, llj\rin» C<>r>?ai jAamial > CJharjter ?i*, '*7r«ln!n^




><8 -Ighrtrls X'-IS* "'^'^^ '''*^a»-
Corps :&luc«.tlo3ml Cm-itor, l'?^^.
6-?. tf. s. >^wy, jiaaaal lias iM laasM^l -ssi^iii^Bis^a 2L LsMmt
6'^. VnT J)«\i.mrta#nt (:.)«pn.rtis«.nt of t*i« Am^), IXsH BsSSSl E2.-l»
•^loisn^wrshtn, Coitrtefy end Drill,* Vnshlngtr'n: l<?''i^',
65. va-b^tsr'e l#}s IntcrnQt^oryi?^. SlSiiJLSlSaCZ. '^n^'brl^e^., t5«o^aa
lUHtion., ST>rln#;f i «lc1 (k«e«t): 0. A C, M«rrlta»n Co.
$6, Wh«rry, Kol»«rt»T., fgy<ihflilo^ 60S. , '•^^yoh^loiria'*! ^^t^Atlstlos,"
ujj'^nTsll eh««i lRl5.->r.'\t<>rv' -^ r<^'bl«a?., 3tmj3#sr '''>'»wrt«r, l'^51. "^H*
Ohio 'ntate ^7nlv9r«tty, C«l-'mbn«» rhio,
67. 3;«3iA«r» Alvin arsfi :.it>pttt, Hoaiild.^Bonlity ?rn.etic« ani ISMSti-
cntlrj*n*5l H«tho^.,** InsififfiSiTXt 19«''« ?# 1?'V1.51«





M&m ,.., hAjsk IB
MlXl t»Mry Coc»apHtl ©ntil Sp«i5lal%y Ho
.
Aib» •
P»t« , H«ve ^rmi fi(v«»y tJikiis m M»RCGi«ale«t«n«d
(>fflc«r * 8 tralaliig ttmir««? *1i«»r«t ........ l^Jbtn, , . , .
.
fnmt»er «f s^ii 'woi!%flni5? directly tij%ft«r ymiy dly«?etif>ii. 1r yrmr
l».«t aniilgsiauint ^©for« iiiit®rln«K thl.« w^ny«« •
(lr«%a«i S«hf>ol Hiifh School Oollti?*
All w«ll Icao'sfB v?rt%«r« ^n %h& m^^i*c% of s^lltar|r l«r,«l«reMp
orgi»~Ms*^%ton*' mk!. thr-ft « goo^; mitflt csrtnr.ot ftn«??««»>d vt^hoiit
l«^al, welX-(fii8CjlT3llijet1 B^BRoaM 9nloni*<l offlceyj?. '^iln ''>piyiioB«
aire l« mnd^ wp nf i%©M« r«l«^t#4 %fi non-%H&%iQBl l^nAeTn)xiv
officer la *;'By M^^rlnft Corp« nrAt, ^hm ll«et of etftt^a^ntf It
dlTi«1«<? Intn tiirtff aeetlomi, HJtICISS, FBAe^C"^.S AiP CF1??I0IB.






l«(fu;*ftr« Ir. hs?ja(*Xin^' E>pn In th^tr re«r:?*ctlv«» nn^. tn, «=oBf» of th«««
*rHl ««<'Bi d««4r»W# to yon aw* «o«» nn?'n?lr«ibl«. Ti^mnfi KiX9m«v
•aoh lt«Hi RCoopAlng to y^i^ ffp>i^iiAon «f Its Vftln«* tfi pro^uotfic iwrw
iil« ftnft Aiiprtt fi« o«mj«,
otjlnioa,
1, i;««pli^ th« ia«n Infowied of worV or training outlook in th#»
fortit«Al&lit Aitur« iMoA th« plans for >!s«cosipli ahin^ thut vcrk
or trAlatnK .,,....!> f V
Z. fralsdng MOb to h«iidl'» aoa<::'TAlnts mf£ ff?t^7«« of laen naAwr
thM B t IJ
3, ?tiMl«hin|!; ro^jorto or 9!t?*t<*ra?mti« on th« rtttjltii of Isnrneo-
tloa« In vh*.(sh th* nni% »mrtlflip^tj?4,, ,,,,.,.. B t *'
ii, ^loli'^lTig the r.s|Mirvi»or ("^fleor or f?CO-.ls«0har«#) retrsoaisl-
"him for this eon<^ltion« in Ms tmlt,... t' t U
5. Hfiklisi; the Tjrivitt® in th« rftS-r rank f*©! %hr.t fe« 1« *m
lit!X>rtRnt Tjart of thr^ imit *......,,. 1> ? tJ
6. M]%klnir, «i!i»i«9«B«nt« to th» Isnattur Mllat* or the ^astlss
of l«ngth of ««rvlc«» . . 3> t ^
7. Afli«lpiln^ 7?Gr3« on the %fi«i« of how eneh thoy kanv «,1>ont
ih» 4if f•r«nt joTfef th^ *r» to have 11 ? Tl
8. ClrlniK i»n %^o ftr» %*ojflclng; or tr«iinl?^ a t«ft sdnut*
1»r«ak «v«iry h«Tir . D ? I?
9. Pti'bll'iMag t,h» muBoa of »«m who hav» ree«iv«<S p«f»e«fiit pro*
aotioA« nnd th« n»»w JoVs tn **Lleh th«?y h^wi«> b«#n
a»«lSMd 1. t 11
10, "-i^iK^tilrtng SCC« to w.tttn'! '^of^lcly trr^lrdn,fj: ??-?^«!?lones on
^i"fe4*<5ti» relatlfift to th«^tr r)rofo!i')iioa,, . ...."« ? V
11. A«kln^ tlws ndvlc? of 8«nlQr ^COw on eert-^ln nroMotas
relfitlrni: tc th« atn 1) f 't
1?, -'ro»ofein^ «»:' pnc^^nmrtrif: !rpFcr«'--tl"n nn.-l ©o'"''-'l« r>r©4®ota,
tu<sh a» st^lsUc t«fii2«» ho'b^ «ho^?9, «t«. .,,. U ? U
- \
72
for >wiarin^ ani? «<1Ja»tln^ serlon^ /3Tl«v?moe« '•> ? tl
lit, Holding ftL ti.tnerfi ««r r»«!r^on«!il1:ti» ff>r ^h* eiuftlity of
worV t73r»«d »nt in M « si«etlott ,,, ..,.•!? ? tf
15, Froviftln^ *p#cial lnit«rvi«iw« fnr *)#n tri fer di»-
ehf^r^e who h«v« lndi«f%t«<!. ao fl««lr«f to r«-«fltli«t )') ? TJ
16, Allo'wla^ BCf'e to liiw« »or« fr«flin«iRt Ivmrnti of «!»-
tt«rtee thnn n«n of lesser rmik • P ? Tl
17, Kwklisljse ooji«l«t«nt (?l«clT>li ni* in th« unit ^
tTm.%ixig all off(ir^«r« on th«» «ta«« ^Ati «,,,,. B t tT
18, Hel-Dlnii %fi «olv« -Dersmn*.! iroblwaa of the bsr 'fhen
r«r^\i»Btad ...»» P ?
19, I^ffcjulring ««<sh HOC to t«k«« e 'oroolnftnt an'^ f».ctlv«
p*rt la th» trniula^ of hl« nni t . 15 T t?
20, Proawtlnif only thoR© e«» vho feiv© d«Biftniitrptf»<l »V
lllty in their i!ir'<»cl.»!ilit5r, re^rdlens of relettv*
••alorlty .... U ? XI
21, Infonalr^ th# HMia, %fh»fM»v«r -^sofssllftXa, «if v^L-stt 1«>
f?olK^ an ont«lA« «if th»iy tia4t ,...,. D Tl tJ
2?. I tuning dftflnite nil^« iwad InatrtictirinR for haiuaiiisji
i0.1 th# dfftallp of '*<>iir tn etr^eih MO pli^ei^ In tdmrfif
9f R iJetftll ,P f U
2"?, '^r«ln*.n^ s-fibor^^liV't* l^^ij^^r* In l«t^*^'9n«*»ne*», in-
itif^tl^i** Pinr^ n «Rn*« of tr?* flnflMlity tijt fallowing
th«iB 90B9 fr«<»f1oa of nictl<^n vithin th^ir «va ffph«re., I; ? H
2^. frfilnln/? «m'b»r<^lw»t«i l*?^*!!!!!?* tn tmk^ gn'^te ^oelfllont
In nrtnc^asbat 1*»af!«ruhi- sltiir^ttottf n«lni? th©«« faotn
¥teloSx art lBa«dl«t«1y «?TallaMe, . J> ? tl
"bnt "emckln^ «<f>wn*' vhen It b^coiMsi o^e^tssEyy, ...... , I ? TJ
26, Rer^nirlni; T«iira.dftr» to ^«t r-. i5«o4 irariMJr.lw *>f (sow^ct
for thn«« ",mn dlrsotlj In th*?ir ntmrg^ nr^, fny oth#rs
with whr»m th<* H^-^nder* c^m© Ir. ocntnct .....I? t t?
?7« Ee»in''-r1.!ijp* <Jl«j-^nli3a«m«, nn^ n#*s.tia#«f fvf th** »«n In th«
«r{|«ni Tftti on , • , • V 1 tf
?3, n'bjservin,^ %hr r'^ln th*v^. '^i*in nn off^'n-'^i^r h^9 -o-^l^ his%
p«nfi.lty Jind I'^^rasd hi" "lesion'* he fltflirt«x f.fr^nh.




ff*^awlj|f^i'>n«>«! rif-^trwr^?, «=;cEse ef the© will «#*» ^•«irmt5l« to
yon Ktid «on« niw*«i«5.r?.Me. Fl»««« lT5f!le«iK> yntur an^ver weortrd-
Ing tf? hnv yisTJ. ff»«l ^'b'wt njBlng uniwh p. rrPietlca asi yonr .•5%ffl,
fhnit%» « circle ftrnnnd th« na8v«r whlc'^. 'b'-'^flft rf»--r««»«ntffl y^.ur
opinion,
?9. A<?EBlt*lrig to yonr ja«ti vh«B yoij hflfvc flHiAft f^ wfoti(?
<l«»cl«lon 12 t n
•50. ?«11ln^ ««ch BRn wtmthtr he l« laproivlai? or n-^t, «nA
If 90, how 3ju«;h, , .,..«•. -. l^ 7 tl
•SI, Befiojsinil f«Mlll<tr with t5«porvi«f>ry sathf^n?! aa<1 l«<%di-»
«r»hl'3 technlwes ns*w? %y JfOGa In f5th«*r mitfltw 1> T W
J2, Telling j^ win tH<? r«ai«on« for dvtt^st h« Is r«(nilT»<i
t<j tiittfe« la hl» ^otk ,,, • ,1? T ^
J% ^TTslnlolng: Mnrin© Ooyp» poliol«« ftlaont th« T^^OH^^^lon
of i^nll^tiiNl men. t) ? tl
3**, .'VaMrs« ft Win tn critic! «« hi 9 nwia 'work •> ? U
35. ?y«!ti«ilnp: nt w^n fir p> jjiTs ««vett if It <to«en't uoa© ^
to vh« t ymi think 1 1 "n-^^il A "h#,,, .,..».,., ,....« B t tJ
36, K««plag ttn i-af^Tn*>\ merfrS^ on ©noh ia??5R in your n»lt
f>r dwotina. 1 ? 1^
''.7» Etttlrii? n-p %hft' K«5n '*h^ errnwiisitf^ntly f^o«»«s thif? "bo^st
jo'b ftg fin tTsjgnjlp ffT f»th«r ss»n to follow,,, " ? ^^
38, !C3cr:lalnln^' to jsen vho h#>.vp ki?»<**^ txnttp?^>)le f?tij*ff««tlnnffi
n'fco'ut Improving work or training: pToo«dnr«» w>iy twir
l€i«r't cj«iinfit be r>nt Into ur« •,..«..... .....P T tJ
39. M»ntloniai^ th« ««»««» ^ B«n, «t tinlt »i«t«r», vho hiw«
done xHiot work rlnrlRi^ th«» "-iftfit ....••!) T H
JaO, nivlng ftl! ertr?* vork f'ftt**!!© to the weBit lo^f fiel«fnt
ja«n in your nalt. , * I- I tl
^1, Xlsteniag tn R.T!-cAr«r'.tly Tmr«'7.«©n«1il« ^rlp«?? frmt
gjsn nnr* t J)i*»n fori?»tt ing nbont th«a, 35 t tJ
^2. Aaklnj- y.5>ur laen for suggestions "before stnrting an
important -oiece of vv'ork D ? U

7^
**% ATTKngXn^ for thr tr<^nfifor of <!l»?»iitl«fie<, ^t c«p-
ft1il« Int^lvidwil s to othRr iml t«. ^) T U
¥>, ?«llln^ lnflfflcl*»nt a«m In jrovvr nMt to "i^wt bu^sy or
««t wit'» .P t U
*i'5» K«ooaBa«Bdlni; your 'b«?t tsen for -^rmaot*. nn ovwn %hfttii8:h
jnra vflXl lo»« their «ierrlc»««» f>nee th*^y nr« '5r«»ot«d. » B T If
<*6, Ini?tmctij3|? th<? n<?!ft ?»©nlor onn In y^'^r nalt ^a how
to hRn«U« yntir jr>T>, , . . , « V T V
*>7, B«0QNis«ai3lBg yo\ir "hmmt wm for tr«n«!fer %« w^nother
WBli ^•eAuse th»3r will %« i'5i»t«\ll®»''. tf? raor^ r©«->!>flr»«l>>l#
dtiti«« ....,..,,.. B ? 11
*l8, Itekliiff «fforti« tn "iiaoc'th ont p«ys<?nftl. dlfiTlifc«« fitson^
th© wn In yo-jr tinit,,.,, , X> J U
*i^, )4f%king an esfncsplip of on«j sawoi v^o h??« «o«»siitt«d wn
la«igniflo«»*»t irl«^l«tl?>s of r«i^3l^'t1.fin9 in rtvf^fr to
pr«v»r>t fnrthfir t;ro'ibl« vtth nth**r nwn In ^im outfit, P T tJ
50» l3CT>ialnlniE in ^»tAil all new order* «^nd Instrrj^tlonn
iiff«ctittg %h« awn In ynur tmit., .,,.. .,.«., ,. !> *? tl
51. iJrf5l?v? yonr »«n tn hmaiaift th^tr owit r^rotilftja*! without
«««kln^ n.6ri c*» fr<!J« M!i|Km«. V t 11
AAoac <^^ ^^<^ i^m in your 111^ t* D T tt
5% {?n^ge«tlait t^^ «»n t-ho »tt5T>r««ch ymt with p«rs<pai»l
proMeaws thf?t thuy 'go seo thsp «jhfn3l«in** »., I> ? tl
flk Uxs*ctiYi,K 'Si^rti'sslinff in the nait on th» Vivi* th^t
e«rt«itt ra«n (th« 10^ who don't ^t th* vord) %^*o ^t
«wtt of liaft will 'get th«^ **ork»** whil» th» other ki«ii
will <?«t «ome intH-'--idtml conHdemtlos, ..,«. "B t H
55- X»»prniiiR t9 i3o P 4ols try th#» aitnlicf^tiou KM»t)to4, thwt
i«, "by «!eti;p.l''y ffcln^ it "on thf* jo1b»*».,... I; 1 V
36, Kff.%lng yenr ss^sn f<s»*l th»*t ycm vitl li«t«a t© *eh*^t
they hav^ tr> <s»»y ,«....., ..,.....• B ? tl
57« I'epr'l standinr ». »nl5ordljwit(i* l«»^f5«»r In front of the
othwr »sn i" « ^o**; v^sy to l«t th*»R Vyi^v m^^o i« th«»
bo«»*...,.,....., , P ? t?
58« ^trlvit!!^ to lonrn th« llaitfl.t^.ons!» «»f »».oh awn ia (lo-




^, ,Hen4?.erl?s^ tnctifnl ridvlcw to !«??« «*3?-^«ri €?T9<3*?'d ^nier
^««til»tl lit
Corps, Y*m vill rrptJ^ilsl^ ftgrwi i*i^ noim f»f thf* iitnt«*i5e©Rts nnS
i}i^r^T»«t with other©, Pl«mB« IndlOT^.tR hov ym fe<sl at>ov.tt ®«ch
tteK l>y wirW.j5,^ th,^ stcrt^saernt?? <^« follow* j
Brmw n ©lyole «sw»^trj8^, t1i?» ni«st#i»y vM,®h h9n% rmrt^^'mn%n jmsr <3?7iRlom,
t© Imi disliked %3r lii @ ja^ft. , , #,.»*# «,..,,,...,.,.,.... li. t I2A
<^^ot Jig h,l« J9^ if®Xl» •,...•»*•**•«•*•«.««»*»•»•••>.«•« iPi T i.^-^
<^3« l^rmialssi; asm f^i* gaaiS wtjrk <Mly leM-ts %ymm to exi?®ct
pTc^f^tlomi fit t8T>«cial eon^idemtloirifs,. ,,..,»... k 1 Dk
6h, l!s%^t « teas do<?ff a^y1.s5^ hi«i %ff diit^ tia®'* it ©f md
^5» ^« ^*^y ?*^ s*»*^' ^^ ty*i*»t«»d. "tey hi« ftllo^ Haria»e %dll
lnt©r«st«»<S in It vithont mxf ettimilFAioti fr«>i8 th« mm.
?s« is wsFklng ff»r,,,,, «,.,,.,, ...••..,...»* A ? 1*
pl«t<^ imfler!8st®.a^iti|;^ '"^f tH« ^ln« In th® »sisit fs^f 'eifh^teh
^8, /IM'^it^ %ff. hmn^:!^ wmn 1.^ ^Bfe*?r?i, nnt l««?Tt»<?...
, , .. . ,. A t M
69, A awiB ^^Itm in -^^eij^rl. ovar la n ^^rosotifsB it «atltl«d
to kaow -s^lij^, .,.,.,.,,,, , A f M







71. If « np-n ||f»»B over jrr^ir hwftd t4th n grlnTjoQc* or cobw
plntnt, It Ifi ti«tml\y n sl^ of peor «^vr>eiwlffifl'n or
1 "^iK^.wrshlr on jro'iT T»«rt, ,,,..,,,. k t !>A
72, A nonoomai#iiion»^ offlc¥»r l« r ladeflt nri]l««8 h« h)ft«
th« eonflflen«# »tr'.a loyalty of Ma awro,, ........... ,.. A f M
f3, :<iir«id l#«.m«r« #ir© nipi»ily gtJ^ck forg'stterp,.*.. . . ,.. ATM
n<!i)v ftni«^ th^n. *......• A
75. A a«n*« oplnt^n «f his t'Cr \a rjr>^ very laport?mt . . « 4
^. l-yl»«« th<y»i^: <'i.'ijt-'M?t.efuIj \% often necp^ear;^ to \-9«p
H fir«Un of tj^rn vorl-lRfj, • . A
77» '?r«lnlrt# i«? ?5s.6afi<^ to -(^ro^J-aa© ^"<l I'wOs. .,.,, ^
78. Kett^yinis; a ar.n fitr^id of yo"*! Is th*> "b^rt imy to !»-
siir«» thftt h» will 4o ft g©nd f{Ry*« work,,.,. ,.. J' t DA
79* F»-«t vorkwrs ne^iA'dly m^^zm mir^ t&in%nXm^ than al^v
t(*ork«r « A t 1^
80. The :j?rii«tl<|;« of nnnooa»l«tinned of:*lc«re In l«B»ej!pd
idhien sTil5nriJinRt«ia mmX "hti handled hb ivAir\€'xn.l%t
lnt«r<!^9t«...... *,•..,,... A 1 TA
81. A g.(iO^ HGO inas^iJTlsor mitt 1h* aMe to do all. th<^ Jo'ba
•o»rfor»«d "by th» tmn h« mti?»irvlneis,. A ? M
8?, A goo«^ JJCC OAii tft"*!? v^at ?* imii Is worth ths first tiaw
h« %f:JLk^ vt th ,hi», ,.,.., A t T!h
S^, ^« flffltt cinty of a HCC wh««j hMMllniJ: w. coeT3lfeint l«?
to ijolnt ont tr. the man v}mT< h« ^, r vroRfi. , A t 94
8U. Kept ra«n ^dl\ dv "b«tt«r i^rk vh«n e5n«t?».ntly v«i*;e1b«^
by the *4C-rwitwch'>.r^« , /» ? BA
85* I/ft^s t«!-t»lli^«?'.t j&«^ tiPTsfi to r«R«nt mocotoamifi te.uke
nore thff.T\ tb»* iiv«r«%|f«? infHvlt^rtp.1 ,.,, A t SA
8^. Acting? n.« a ec«nnselor t?'. M.« ii3f«n Is^H -"wyt of a
cr»« job , A ? m.
67, r'^talniitv^ inf nrBM».tloa abmit «mrr«nt riliainisferi^ctlv*
r«f^iI«tione (6F.lly routine, ur»lf^'>r» of tb-^ ^fiy, ®tc.)
ia th«« lr4<1,lv*rM«.l r^s.-'-mslinity of <»Vfry J^-Hn* ft«f?
net th«« «;mv:^?>^yn '^f th-plrnCf;.
. ,...., , A * tA
^^
77
l« «ol*»Iy thft <^^ity of tJ^«. i')ff\n«p l«»d«r «md la not -^hw
•MWftr?) of %he ii*Crt , , . , A ? TA
$9. "^^ "baat v«^7 n IfCA *«jan ^% T««r>»«t fvnn M« i5*r^ In liy
"b^lnif »«r«r« nw" '•tfi'i^'* .,,.,.....,...,..,....,. A ? Wl.
90. '!*f-mtsl?vg n, wvn for <*,'»• n^ htn ''n*.v *:« -i "j-jj^v? ldl<w^, .,,,. a ? T'A
n^T^nnn"^ \ nt *i»r««t i n th^Wi, ...,.,.,,,,., A *? -A
9?. •''n€i ff th*?' "hftet v-KftyR ff^r An f'O?"" lender to nlsttsln th<«
%hnn M^«ft«fv«r r!09«l1?l« at, ttw 'SM Gl'Mft*, ton 11.1?»rty, «t; ^ ? M
9!^, Itirlvlnfj to ua5<»rfltniiid SMin '%n irM'vWvmt^ *fill "h*
h«v* to %48 tr«*it«d all,k(?, ».,... A ? Oh
«.n* tmlrxqnlrlng «nbM»?»lon tn ofti«n?. ••• A } J^A
la 4.fi#ilraMi> !t'^«llt.l«»R nf t«»rt«nshi75, ,,, ., -i ? vh
a«9vf d«?vslofnsi'»n*'? In %M8« ar!»«i that ffl^y %e <»f nnn %?>
ih« rai I^ trt ry, ,......,,.,,.. ...,».., A ? TA
la #?>'•<' '-^hy-*?! cnl con<!ltirin In f»r^«r %h«t h« 'H?.l
&« Albl^ to hrv« th»s y?fiti«tifia ffl.rie^ ^\t,^/w?»rtt «»e«««^.fy
to the •"src'^^r «!fly*!ntl '^n ^f M« «y«>«1 ^m^^, •..,,. A ? lA
mnd Action ...,.-..., .,..,... ...... A "? Wt
ICK), It !« ««. ^<H* tjrjactle* to ««r?»l<3 ^Mtia fpMllftjrity








This survey la part of a atudy aimed at improving the technique
of claasroom leadership instruction for subsequent classes in the
Second Marine Division Leaders* Course. The survey is made up of
•everal items relating to the technique or method used in presenting
today's instruction. Please be frank and honest in giving your
opinion. There is no RIGHT or CORRBCT answer to any question or item.
It is desired only to obtain your OPINION on each of the items. Befor'
answering the numbered items please fill in the following blank spacei
using information given to the class by your instructori
Date Period of instruction
Sxibject matter or title
_
Method of instruction
Mark ( ) on each line the position which most nearly approximates
your opinion regarding the particular item or statement in question.
!• Did the subject matter of today's classroom Instruction apply to






Applicable Fairly ap- Applicable




2. In my opinion, the method or technique of presenting today's in-
struction was--
dry and unln- not partlc- fairly in- very inter- highly inter
-
teresting. ularly in- tereatlng. esting, esting.
terestlng.
3. Considering the class as a group , I had the impression that they
were--
not at all in-
terested or
attentive.
not very In- Interested fairly In-
terested or or attentive terested







•4. The general level of student participation (i.e., questions, dis-
cussions, etc.) during this period of instruction was—
non'»exlstent (no relatively """moderate
questions or low (one or (several
discussions). two ques- questions
tions and and dlscuss-
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